
The Trends Shaping 
the Nonprofit Sector
February 2022



 

Presenter Introduction

 

John Jensen
Senior Director, Nonprofit Insights

Salesforce.org

jjensen@salesforce.com

http://salesforce.org/




We are

We are a social impact centre of Salesforce 
focused on partnering with the global 
community to tackle the world’s biggest 
problems.



 

 



U.S., U.K., Canada, Netherlands, Australia, and Nordics
All respondents were nonprofit employees with a role of manager or higher

Countries Surveyed in 2021

U.S.
250 

Canada
250 

Netherlands
125 

U.K.
250 

Australia
250

Nordics
125
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Three trends, one accelerator

The pandemic greatly 
accelerated three 

long-standing 
developed world 
trends, each with 

profound implications 
for nonprofits



● Expectations from 
donors

● Difficulties creating 
and maintaining donor 
relationships

● Distributed employees 
and volunteers

● Employee training for 
process and tool 
changes

● Much greater reach 
possible

● Much easier to create 
a nonprofit

Digital adoption
Implications for nonprofits



Increased income inequality

● Increased demand 
for nonprofit services

● Larger cultural 
distance between 
donors and 
recipients

● Fewer but wealthier 
donors

● “Casualisation” of 
small donors

Implications for nonprofits



Declining trust

● Relationship-building 
more difficult

● Expectations for 
greater D+I 
representation in 
nonprofit leadership

● Increased demands 
for impact 
measurement and 
transparency

● Nascent politicisation 
of the nonprofit 
sector

Implications for nonprofits



Key Findings

1 2 3

4

Nonprofit Fundraising and 
Marketing has Changed 

Permanently

How Work Gets Done 
Has Changed

5
Nonprofit Staff Face 

Increased Mental Health 
Challenges 

Salesforce.org Nonprofit Trends Report, Fourth Edition, 2021 

Focus and Progress on 
Diversity, Equity and 

Inclusion

6

Nonprofits Outperformed 
in Fundraising, but are 

Concerned about Expenses

Despite Challenges, Many 
Nonprofits Exceeded Their 

Goals 



Despite challenges, many nonprofits exceeded goals



Top challenges 
facing nonprofits



Nonprofit Fundraising and Marketing 
is Changing Permanently

36%

of respondents 
report they’ve 

invested in new 
technology* in the 

past 12 months

38%

of marketers said 
they’ve adjusted 

their social media 
strategy with new 

platforms like 
TikTok and changes 
in content strategy 

87%

of respondents who 
invested in new tech 

such as a CRM, 
collaboration/ 

productivity tools, 
analytics, AI, and 

automation reported 
it as impactful 

Salesforce.org Nonprofit Trends Report, Fourth Edition, 2021 
*Tech was defined as a CRM, collaboration/productivity tools, analytics, AI, and automation



The Workforce Is Facing a Historic 
Shift in How Work Gets Done

85%

say their staff 
retention will 
continue to or 

increasingly become 
a challenge

78%

said in the next 
three years, it was 

likely that their 
organisation would 
only operate/exist 

virtually 

Salesforce.org Nonprofit Trends Report, Fourth Edition, 2021 

79%

of respondents said 
it was likely their 

organisation would 
outsource jobs in 

the next three years



When asked if their 
approach to employee 
wellbeing had changed 

during the previous year, 
54% of respondents 

acknowledged a change

Salesforce.org Nonprofit Trends Report, Fourth Edition, 2021 

35%

of nonprofits 
anticipate it will be 

increasingly 
challenging in the 

coming year

76%

of respondents said 
their organisation 

offers support 
services to help with 
mental health and 

wellbeing

Nonprofit Staff Faced Increased 
Mental Health Challenges



Diversity, Equity and Inclusion

78%

of Australian 
respondents 

described their 
organisation’s 

Board of Directors 
as diverse

43%

are working to 
actively increase 

organisation/ 
leadership diversity

Salesforce.org Nonprofit Trends Report, Fourth Edition, 2021 

61%

said that their 
organisation has 

made 
commitments to 

advance DEI



Q&A
Please submit your 
questions in the Q&A 
section.



Resources

Download:
Nonprofit Trends 
Report, 4th ed.

sfdc.co/nonprofit-trends-4 

Blog: 4 benefits of a 
CRM Integration for 

Nonprofits

sfdc.co/crm-ngo

DOWNLOAD READ

Save the Date: 
Nonprofit Summit 

18 May 2022

sfdc.co/npsummit22

SAVE THE DATE

https://www.salesforce.org/nonprofit/nonprofit-trends-report/
https://www.salesforce.org/nonprofit-summit/pre-event/



