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OVERVIEW

• Central idea of leadership – lessons, stories, 
examples to share with other leaders.

• Current climate for the NFP sector in Australia, 
e.g. discussions of mergers, change with the 
NDIS, preparing for the future.



CENTRAL IDEAS OF LEADERSHIP

• Setting direction, adopting strategic approach
• Empowering and motivating others
• Taking responsibility for the good of the 

enterprise 
• Engaging stakeholders with respect and 

integrity
• Ensuring prudent financial management and 

governance practice
• Using common sense and good judgement



SELF-HELP, 1950S STYLE WITH CURRENCY 
TODAY 



1950S ADVICE WITH CURRENCY TODAY

• You have to be able to spin on a sixpence 
(flexibility, adaptability, reprioritising)

• Why have a dog and bark yourself 
(delegation, teamwork, using the talents 
of all involved – letting them shine)

• A stitch in time saves nine - aversion to 
procrastination (timeliness, administrative 
efficiency)



1950S ADVICE WITH CURRENCY TODAY

• You don’t start a fight, but if someone else starts 
it, you finish it (peacefable disposition, but 
capacity for self-defence)

• You can scratch your leg without tearing the skin 
off (proportionate, appropriate action)

• If a job’s worth doing, it’s worth doing properly
(pride in work, professionalism)



LEADERSHIP JOURNEY, SCHOOL CAPTAIN  
1969

• Communicate, 
communicate, 
communicate…

• Identifying matters 
over which you have 
some control, and/or 
influence

• Incremental change 
• Adding a role to the 

‘day job’



NAVIGATING WORK AND FAMILY

• Choose your partner 
wisely

• Plan ahead
• Adopt healthy lifestyle
• Have fun



WORKING FOR JUST, IMPLEMENTABLE 
EVIDENCE-BASED, OUTCOMES

• Moderate 
proportionate action –
good adage for an 
inquiry and a 
regulator, and those 
in situations of conflict

• Using all forms of 
evidence – personal, 
analytic, researched-
based



LEADERSHIP STYLE = PRIMUS INTER PARES: 
FIRST AMONG EQUALS

• Teamwork
• Nobody knows what 

is around the corner 
-> Plan for the worst, 
hope for the best



NFP SECTOR STRATEGIC PRIORITIES

• Financial security 
• Managing in changing policy environment – eg 

NDIS, DSS tendering…
• Achieving efficiencies
• Reducing unnecessary red tape
• Workforce planning -> staff and volunteer stability
• Dealing with emergence of hybrid entities, 

commercial competitors, and social investment
• Staying true to mission



LEADERSHIP LESSONS

• Have passion for the task at hand - drive, 
commitment, resolve, mobilising others

• Acquire skills in family and household 
management – choose your partner wisely

• Timing is important in leadership
• Leadership should always be strategic, but 

attenuated to the specific situation 
• Communicate, collaborate, relate, respect, 

engage, enjoy
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