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RELAX & enjoy



Talk to me!
WITH YOUR SOCIAL…

WHAT IS WORKING WELL?
WHAT IS NOT WORKING WELL?



YOU CURRENTLY WORK FOR A NOT-FOR-
PROFIT, SOCIAL ENTERPRISE OR COMMUNITY 

GROUP AND YOU WANT TO 
ACHIEVE MEASURABLE RESULTS ONLINE. 

You are in the right place if…



YOU WANT TO BUILD A HIGHLY ENGAGED 
COMMUNITY WHO ARE READY TO LEAP TO 

YOUR AID, ANY TIME YOU ASK

You are in the right place if…



YOU'VE THOUGHT ABOUT PUTTING MORE TIME 
INTO SOCIAL MEDIA – AND MAYBE EVEN 

THOUGHT ABOUT USING IT TO RAISE MONEY, 
BRING IN CUSTOMERS OR VOLUNTEERS

You are in the right place if…



BUT THE REALITY IS…





How much wood would a 
woodchuck chuck if a 

woodchuck could chuck wood?

I feel like a fraud



How much wood would a 
woodchuck chuck if a 

woodchuck could chuck wood?

I might waste money



How much wood would a 
woodchuck chuck if a 

woodchuck could chuck wood?

I might make a mistake



How much wood would a 
woodchuck chuck if a 

woodchuck could chuck wood?

What about you?





LET US 

TALK 

ABOUT 

MINE





THIS COULD HAVE 
BEEN The end



WALKING AWAY WOULD 
HAVE BEEN EASY



I AM SO GRATEFUL I DID 
THE HARD THING





















“Social media and online marketing 
was something we didn’t do 
in the past. Now it’s part of all 
our campaigns. 

“In one campaign we raised $8,200 and, the following year, it raised 
$12,400 – all attributed to social media and online.”

- Lucy Zupan, Activ



“In our Lights for Lifeline 2016 
campaign, with online donations, we 
raised more than $12,000. The year 
before, we only raised around 
$3,000. 

“It’s almost a 400% increase. 
To see that kind of result is really phenomenal.”

- Felicity Vaughan, Lifeline WA
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SOCIAL MEDIA DOESN’T JUST WORK
THE SECRET IS TO TURN YOUR 

AD HOC CONTENT INTO A LEAN, MEAN, 
RESULTS MACHINE.



DO WE START?

Where



DOING TOO MUCH
(or in the wrong places)
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Don’t – choose the 
platform you like most



Don’t – choose the 
platform your boss 

thinks you should use



Do – choose the 
platform based on your 
resources & audience



Sensis Social Media Report 2017



TIP

Better to do ONE platform 
really well, than THREE badly. 



TALKING TO 

EVERYONE
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TALING TO EVERYONE MEANS 
NOBODY IS LISTENING





AUDIENCE PROFILES

Write down EVERYTHING you know 
about your ideal audiences.





QUESTIONS

Demographics: Age, gender, occupation, geographics, 
socioeconomic status
Unique identifiers: Home owner, pets, engaged, fit, parent
Behaviours: TV shows, media, apps, gadgets, shops, 
places, sports
Psychographic: What do they want, what keeps them 
awake, how can you solve their problem? 



TIP

Once you know WHO
You can find the WHERE



ONE-SIDED 

CONVERSATIONS
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Talk to me!

YES OR NO?
HAVE YOU BEEN GUILTY OF THIS?



STRATEGY

KNOW WHAT TOPICS YOUR 
AUDIENCE WILL ENGAGE WITH



BENCHMARKS
FACEBOOK

Engagement .09% (industry) .27% non-profits
Engagement Target 2-6%, 6-10% you’re well above 
average, 10%+ amazing
Average ad click through rate 0.62-1.04%
Frequency – NFP average 1.13 posts per day



Engagement 1.66% (industry) 2.29% (NFP)
Posts per day 0.7 (industry) 0.4 (NFP)

BENCHMARKS
INSTAGRAM



STRATEGY

DEVELOP A 
RESPONSE 

& ENGAGEMENT 
PLAN



STRATEGY

PLAN FOR 
CRISIS 

ESCALATION



BEING AFRAID 

TO BE REAL
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PEOPLE ENGAGE WITH
OTHER PEOPLE



HOW CAN PEOPLE BE INVESTED IN 
YOUR STORY, IF YOU’RE NOT 

SHOWING IT TO THEM?





Sensis Social Media Report 2017



How much wood would a 
woodchuck chuck if a 

woodchuck could chuck wood?

My mantra
If they don’t like the real you, 

they’re not the 
right audience.







Talk to me!
HOW MUCH DO YOU THINK IT 

COST ON FACEBOOK TO 
REACH 600,000 PEOPLE?



Would you believe…

$25







BAD IMAGES 

& VIDEO

(or worse not using 

them at all)
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PHOTOS ARE ADDED TO 
FACEBOOK EACH DAY

300 million





IMAGES ENGAGE 3x 
MORE THAN TEXT ALONE





TOOLS

Afterlight
Camera+2
Easil
Pic Monkey
PS Express
Stencil







ENGAGES 3X MORE THAN PICTURES!

video





500 Million Instagram Stories per Day





Facebook Video Views should exceed 
64 billion views this year



Facebook paid $50m to get celebrities 
and influencers to use Facebook Live

- Wall Street Journal



Talk to me!
TYPE ’YES’ OR ‘NO’ IN THE CHAT BOX 
ARE YOU USING VIDEO REGULARLY 

ON SOCIAL NOW? 



FAILING TO 

MEASURE
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HOW WILL YOU KNOW 
WHAT WORKED? 

OR WHY?
or 



MEASURE RESULTS MONTHLY







STOP WHAT DOESN’T GET RESULTS



REPLICATE THE STUFF THAT
PUSHES YOU TOWARDS

YOUR GOALS



Talk to me!
TYPE YES OR NO IN THE CHAT BOX 
DO YOU KNOW WHICH NUMBERS 

YOU SHOULD BE LOOKING AT?









BEWARE OF VANITY METRICS





Reach or 
engagement 
vs likes



“We started advertising for leaders before we 
started the social media program with Hancock, 

but the success was quite limited, we were 
using the wrong demographics.

“Now our campaigns have been really successful.
We’re getting fewer leads coming in, but they’re converting at a 

much higher rate. So the conversion before was say 1% or 2% and 
now it’s gone up to more like 60%. So that’s a fabulous result in 

terms of volunteer recruitment.

- Sasha Wasley, Girl Guides



Perth Children’s Hospital 
Foundation filled 280 

volunteer spots for a total 
cost of $55



analytics.twitter.com







FAIL TO PLAN 

(PLAN TO FAIL)
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Talk to me!

ON A SCALE OF 1-10, HOW MUCH OF 
YOUR SOCIAL MEDIA IS PLANNED?



How much wood would a 
woodchuck chuck if a 

woodchuck could chuck wood?

Truth bomb!!
Without a plan, you’ll struggle to grow. 
You’ll struggle to measure your results.



OUT OF YOUR HEAD
ON TO A PAGE

planning



THIS BUILDS CAPACITY,
SUSTAINABILITY & A HIGH 

VALUE ASSET









What goes into 
a strategy?



01

STORY



02

GROWTH



03

MAXIMISE & MINIMISE



04

SUSTAINABILITY



SUMMARY

Doing Too Much
Talking to Everyone
One-Sided Conversations
Being Afraid to be Real
Bad Images & Video
Fail to Measure
Fail to Plan



hancockcreative.com.au/change-the-world/



Hancock Creative

Before we started learning 
from Hancock Creative, we 
had about 35 volunteers. In 
the last year, we’ve been able 
to built that number to 77. 
– Travis Fitch, 12 Buckets 

"Alecia combines current 
trends, research and 
consultant experience to 
explain the what, why and how 
of using social media 
platforms."
- Venessa Wells, chief 
executive, Injury Control 
Council of WA

Questions? wow@hancockcreative.com.au

Facebook /aleciahancock Facebook /hancockcreative
Instagram @aleciahancock LinkedIn Alecia Hancock
Twitter @aleciahancock


