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Teams struggle with coordination
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Spreadsheets don't scale
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Traditional project management tools aren’'t adopted
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Asana is purpose built for team coordination
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Teams rely on Asana for their projects and processes
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Anatomy of Work: Remote Teams

Asana released findings from the Anatomy of Work: Remote Teams survey on April 29, 2020 that evaluates the
behaviors and attitudes of 5,140 full-time employees working from home from April 6 through April 15 in Australia,
Germany, Japan, the U.K,, and the U.S.

| feel more supported by my My productivity has increased
manager while working from home while working from home

30% 60%

22.5% 45%

15% 30%

7.5% 15%

0%

0%

Not using a work management platform Not using a work management platform
B Using a work management platform B Using a work management platform



Compassion Australia

Improving collaboration by eliminating inform



Compassion Australia

Compassion is a Christian international holistic child
development organisation that assists children and their
families living in poverty, regardless of their beliefs, gender
or background.

e Australian sponsors support 120,000
Compassion assisted children and global
sponsorships sit at over 2M within 25 under-
resourced countries

e Since the beginning of our COVID-19 Appeal
we have seen over $2.8m come in to support
Compassion assisted children and their
families during this pandemic

Sarah-Jane Van Eeden

Project Manager | Strategy, Execution and Innovation
Compassion Australia




Compassion Australia- Why Asana?

We're able to do more with Asana because it .....

We turned to Asana because we needed to:

1. Consolidate different project management tools into one. Rather than using

multiple tools for project management, we now use Asana as our one stop shop for
all projects.

2. Increase visibility of work across the organisation. We now have increased visibility
of work both within departments and across departments. An example of this is we
used Portfolios to manage all projects that were initiated as a result of COVID-19.

3. Have the ability to triage workflow. We now have the ability to triage work,
particularly in our IT department. This allows the team to have visibility of all work
that is coming in, as well as visibility on resourcing capacity and resourcing
restraints.
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Compassion Australia + Asana

Consolidate different project management tools into one.
- Asana helps us manage all projects in flight,

- Custom templates standardize internal processes improving progress tracking

e TEMPLATE 2: Project Plan ~ O =% et 2

List Board Timeline Calendar Dashboard Everhour Progress Forms  More.

T) This project is a template. Le

+ Add task | v

FAQ standardizes template use
_—

» [READ ME] - Instructions for using this template

v Project Team Annual Leave

Project management instructions
—————— > ~ Project Admin

Create project on SharePoint
Complete Lite PID

Complete PID

Set up project Team (Mandatory)
Kick off meeting (Mandatory)

?) Complete RACI Matrix (Recommended)

Complete Communication Plan (Recommended)

Complete Plan (Recommended)
Set up Project page on Project Hub (Optional)
Create a budget for project (Recommended for larger projects)

Create Risk Register for project (Recommended for larger projects)

Project deliverables tracking

———————>»> ~ Project Deliverables ™)
Project phase tracking /
‘ Releasing children from poverty

» v Phase 1 (Enter dates Month - Month)
Corhpassion
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Compassion Australia + Asana
Increase visibility of work across the organisation

Asana teams help to eliminate information silos,

facilitating a culture of transparency.

MR - North East
MR - Central

Brand Experience
People & Culture
Compassion Staff
Building & Logistics

Accounts Team

Technology Enablem...

MR - South East

CAU Internal Commu...

@Mentioning colleagues in tasks brings instant
alignment and clarity to who is doing what by when

Sarah created this task. A

Dan 45
¥ Sorry | should have provided context. I've just placed that Captivate file here for future
reference. It is a template - and can only be opened with Captivate! | have passed it on to Vanessa so

that she can populate it with content &

Sarah
ahh that makes sense &
please let me know what you need from me to be able to update the

content in the slides

° Vanessa d
h, In which format do you have the content for the slides? If you can give it to me in any way
or form, | will populate it in the Captivate Template Thank you
D mplet ASK
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Compassion Australia + Asana

Increase visibility of work across the organisation

Portfolios provide executives and stakeholders insight into dept priorities and surface the projects
where work happens.
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Compassion Australia + Asana

Have the ability to triage workflow using boards view.

Columns aligned with steps in workflow implementation, help teams understand their caseload & work “in flight”
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Customer Success

Cetting started with Asana and best practices% )



The Pyramid of Clarity

Create Flow, Efficiency and Engagement

and Processes

Projects
e A o 6
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Asana Hierarchy

ORGANIZATION

TEAMS

TASKS

MMMMMMMM
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Types of Asana Projects

Deadline-driven

START | Q

Ongoing process

L © © @
FINISH @ @ Q

Tasks completed in sequence
From point A to point B
Project usually has a due date

e Tasks move through stages
e Through an ongoing pipeline
e No project due date

E.g. Fundraising Campaigns
Conferences
Volunteer Onboarding

E.g. Requests
Board Meeting Minutes
Approvals

e»AsaANq

Planning and reference

GROUP 2

©
© O
©

©

GROUP 3

e Tasks may not be completed

e  Primarily for reference
e No project due date

E.g. Media Calendar
Policies
Brainstorming



STAND

“With Asana, we’re able to identify 10% more

new grant prospects and achieve 17% funding
——c growth because our work is more centralized,
_- FOR . . .
sill i coordinated, and efficient.”

“ o o .
Our Communlcatlon e |eader3hlp team STEPHEN DANNER — DIRECTOR OF DEVELOPMENT

immediately improved when we began

tracking our weekly goals in Asana.”

SKYLER BADENOCH — CEO

asana



Helping your team adopt Asana

What we hear . : : :
“We've tried (something like) this
before and it didn’t work.”

Y

— “We don’t have
‘ ‘ g time to learn a

new tool”
“We're already using so many
tools, why add another one?”

“The way we're - |
y ‘.

doing things how :
works just fine.” . S
>
‘ o
VAN

—

e asana



Helping your team adopt Asana

Asana Way of Change

Measure & expand
e your why

your use
+ Convene your Adoption Alliance

o o
o
Get setup for Y
future success e 1 e Discover your now
1

Enable your team & e e Design your first workflow
celebrate wins

e»AsaANq



Setup conventions with your tool stack (What tool do you use for what?)

Purpose

Type of
comms

Appropriate
for...

Examples

»AsANQ

Asana

~90% of our
internal work!

Actionable tasks,
Mass comms,
reference
material

Staff/team
Commis, Project
updates,
Individual tasks

Work and
project tracking,
project updates,
announcements

Slack

Time-sensitive or

emergency

notifications;

also special
channels

Urgent requests
or questions,
targeted
announcements

Reminders (eg
all hands, special
events), targeted
announcements

Product or
facility outages,
meeting room
changes,
running late,
casual or fun
conversations

Google Docs

Co-creation/
editing

Shared
documents,
reference
material

Policies,
proposals, drafts

Comms drafts,
proposals,
presentation
decks

Email

External
Communication

Conversations
with people
outside of Asana

Vendors, press,
candidates

Communicating
with candidates,
customers, or
vendors

\Q‘\_\\ Tip
Lt
Set up integrations

with other common
tools

https://asana.com/apps



https://asana.com/apps
https://asana.com/apps

ol Tip

g Best practices

Invite people to projects, not just teams

Manage personal to-do list via My Tasks (private!)
Integrate with and import from other tools

Keep communication in the context of the work

Train your team & let them know what’s in it for them
Set clear conventions from the outset

Celebrate, celebrate, celebrate! (and quantify!)

e»AsaANq



Change takes time, don't try to change all processes overnight
Creating too many multiple layers (i.e. sub-sub-subtasks)
Avoid the “task completer” role

Be conservative when creating teams

Create tasks without clear descriptions or realistic due dates

Let templates or projects go stale & out-of-date

e»AsaANq



Keep Learning - More Customer Resources
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Asana Guide & Support Community Forum

asana.com/gquide
asana.com/support

O

$
i

Change Management Strategy

https://asa.na/changemgmt

https://asa.na/nonprofitforum

e»AsaANq
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Asana Academy Webinars & Workshops

https://asa.na/nonprofitacademy https://asa.na/bt

https://events.asana.com/sydney

Asana Advisors

advisors.asana.com
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Asana for your Nonprofit

O O
@
v o ¢
Nonprofits are asked to do a lot with a little. A L We want to help you do more with more.
vlv
1

Technology

Eligible nonprofits can apply for the Asana
Nonprofit Discount (60% off an annual Asana
Premium or Business subscription) through
TechSoup

asana.com/nonprofit

Enablement

Asana Nonprofit Discount recipients have
access to the Asana Advisors program where
you can schedule a free 1-hour session with an
Asana employee to help your team get the
most out of Asana

advisors.asana.com
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Thank you!



