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The three C’s of collaboration 
communication 
content 
coordination



Teams struggle with coordination

     ?
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Plan | Process  | Responsibilities



Spreadsheets don’t scale
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Traditional project management tools aren’t adopted
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Asana is purpose built for team coordination
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Compassion Australia 

Improving collaboration by eliminating information silos



● Australian sponsors support 120,000 
Compassion assisted children and global 
sponsorships sit at over 2M within 25 under-
resourced countries 

● Since the beginning of our COVID-19 Appeal 
we have seen over $2.8m come in to support 
Compassion assisted children and their 
families during this pandemic 

Compassion Australia

Sarah-Jane Van Eeden 
Project Manager | Strategy, Execution and Innovation 

Compassion Australia 

Compassion is a Christian international holistic child 
development organisation that assists children and their 
families living in poverty, regardless of their beliefs, gender 
or background.



We turned to Asana because we needed to: 

1. Consolidate different project management tools into one. Rather than using 
multiple tools for project management, we now use Asana as our one stop shop for 
all projects. 

2. Increase visibility of work across the organisation. We now have increased visibility 
of work both within departments and across departments. An example of this is we 
used Portfolios to manage all projects that were initiated as a result of COVID-19. 

3. Have the ability to triage workflow. We now have the ability to triage work, 
particularly in our IT department. This allows the team to have visibility of all work 
that is coming in, as well as visibility on resourcing capacity and resourcing 
restraints.

Compassion Australia- Why Asana?
We’re able to do more with Asana because it …..



Project management instructions

Consolidate different project management tools into one.  
- Asana helps us manage all projects in flight,  
- Custom templates standardize internal processes improving progress tracking

Compassion Australia + Asana

FAQ standardizes template use

Project phase tracking

Project deliverables tracking



Increase visibility of work across the organisation  

Compassion Australia + Asana

Asana teams help to eliminate information silos,  
facilitating a culture of transparency. 

@Mentioning colleagues in tasks brings instant 
alignment and clarity to who is doing what by when



Increase visibility of work across the organisation  

Compassion Australia + Asana

Portfolios provide executives and stakeholders insight into dept priorities and surface the projects 
where work happens.



Have the ability to triage workflow using boards view.

Compassion Australia + Asana

Columns aligned with steps in workflow implementation, help teams understand their caseload & work “in flight” 



Customer Success 

Getting started with Asana and best practices for navigating change



The Pyramid of Clarity  
Create Flow, Efficiency and Engagement



Asana Hierarchy 



Deadline-driven Ongoing process Planning and reference

START

FINISH

STAGE 
3STAGE 1 STAGE 

2

● Tasks completed in sequence 
● From point A to point B 
● Project usually has a due date

● Tasks move through stages 
● Through an ongoing pipeline 
● No project due date

● Tasks may not be completed 
● Primarily for reference 
● No project due date

Types of Asana Projects

GROUP 3

GROUP 1 GROUP 2

E.g. Media Calendar 
Policies 

Brainstorming 

E.g. Requests 
Board Meeting Minutes 

Approvals

E.g. Fundraising Campaigns 
Conferences 

Volunteer Onboarding



Working with our Not for Profit clients at Asana



What we hear

“The way we’re 
doing things now 
works just fine.”

“We’re already using so many 
tools, why add another one?”

“We don’t have 
time to learn a 

new tool”

“We’ve tried (something like) this 
before and it didn’t work.”

Helping your team adopt Asana



Asana Way of Change 

Enable your team & 
celebrate wins

Get setup for  
future success

Measure & expand 
your use 

Discover your now

Define your why  
+ Convene your Adoption Alliance

Design your first workflow
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Helping your team adopt Asana



Set up integrations 
with other common 

tools 

https://asana.com/apps

Setup conventions with your tool stack (What tool do you use for what?)

https://asana.com/apps
https://asana.com/apps


Invite people to projects, not just teams

Manage personal to-do list via My Tasks (private!)

Integrate with and import from other tools

Keep communication in the context of the work

Train your team & let them know what’s in it for them 

Set clear conventions from the outset 

Celebrate, celebrate, celebrate! (and quantify!)

Best practices



Change takes time, don’t try to change all processes overnight

Creating too many multiple layers (i.e. sub-sub-subtasks)

Avoid the “task completer” role

Be conservative when creating teams 

Create tasks without clear descriptions or realistic due dates 
 
Let templates or projects go stale & out-of-date  

What not to do



Asana Academy 

https://asa.na/nonprofitacademy 

Keep Learning - More Customer Resources  

Change Management Strategy 
https://asa.na/changemgmt 

Asana Guide & Support 

asana.com/guide 
asana.com/support

Community Forum 

https://asa.na/nonprofitforum 

Webinars & Workshops 

https://asa.na/bt  
https://events.asana.com/sydney  

Asana Advisors 
advisors.asana.com  
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https://asa.na/nonprofitacademy
https://academy.asana.com/
https://asa.na/nonprofitacademy
https://asa.na/changemgmt
https://asa.na/changemgmt
https://asana.com/support
https://asana.com/guide
https://asana.com/support
https://asana.com/support
https://asana.com/guide
https://asana.com/support
https://forum.asana.com/
https://asa.na/nonprofitforum
https://forum.asana.com/
https://asa.na/nonprofitforum
https://asana.com/guide/trainings/all
https://asa.na/bt
https://events.asana.com/sydney
https://asana.com/guide/trainings/all
https://asa.na/bt
https://events.asana.com/sydney
https://advisors.asana.com/
https://advisors.asana.com/
https://advisors.asana.com/
https://advisors.asana.com/




Q&A
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Thank you!


