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Jason has over 10 years of experience working in the 
digital sector leading, managing and delivering hundreds 
of impactful projects. Working specifically in the NFP 
sector, Jason has worked across a broad range of clients 
to uncover opportunities and projects that have led to 
lasting partnerships.

Jakob has a deep passion working with technology and 
NFPs. Whether the project is a website, web application, 
CRM/payment integration or ongoing digital support, 
Jakob will work with organisations to bring to life their 
voices of care through great online experiences to forge 
powerful connections with supporters and beneficiaries.
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Today’s presentation



A little 
about 
Leafcutter



Your technology partner
Leafcutter is Australia’s leading 
technology partner to nonprofit and 
purpose-driven organisations.

Our agency was founded in 2011 by three passionate and 
ambitious founders who believed they could make a big impact 
to the world if they combined their passion and skills - today we 
are a diverse team of experts with a common belief that through 
technology,  we can change our world for good.

People often ask us about the origin of our name. 

Leafcutter is named after one of the smallest creatures in the 
Amazon jungle - the Leafcutter ant. These ants function as a 
network in which every ant serves a necessary purpose within 
the colony contributing to its overall success. The organisation 
of an ant society is based on teamwork and cooperation - 
underpinned by a clear vision to direct individual effort.

These are the guiding principles have enabled us to grow and 
continue to deliver ever more interesting and exciting work for 
our clients who see digital technology as one of the ways to 
advance their cause.



What we do

Bringing to life your voices of care through great 
storytelling to forge powerful emotional connections 
with people that drive behavioural outcomes. 

Giving your teams more time to focus on achieving their 
organisation’s vision for a better world by streamlining 
the work they do.

We help NFPs do two things exceptionally well:



Who we work with



Understanding the process
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Where to start?



How can you better deliver your 
services?



Developing the concept



Internal alignment = Success



Is there a short term AND a long 
term plan?



Investment commitment



The A team

Strategy      Skills      Experience     Leadership      Objectives      KPIs     



The MVP



How to build the MVP?



A typical project



Key considerations



Executive summaryAnalytics and reporting



Elastic Beanstalk

Executive summaryArchitecture, hosting & scaling

Standalone VPS

MVP Version 2 / SaaS

Web 2

Load balancer

Web 1 Web n 

ElasticCacheRDS

Analytics

Analytics

Email 
gateway

Email 
gateway

CRM



Executive summarySecurity

Client 
browser

Web server Database

(Optional) 
Firewall

IP restricted access to server low-level
Regular server updates

Encrypt / Decrypt 
personal data 

(Optional) 
Regular security 

scans

HTTPS 
Connection



Executive summaryTest and learn strategy

● Measure and analyse 
● Identify problems and 

challenges
● Prioritise: 

○ Potential
○ Importance
○ Ease

● Brainstorming and ideation 
● Impact analysis
● Implementation
● Repeat



Executive summaryPromote, promote, promote!



Executive summaryThe road not taken...



Executive summaryThe problem space

How do we enable deeper 
conversations and interaction?

How do we create a safe, 
engaging community setting?



A quick overview

https://player.vimeo.com/video/246660787


Executive summaryThe problem space

How do we enable deeper 
conversations and interaction?

How do we create a safe, 
engaging community setting?



Executive summaryWhat else already exists?



Executive summaryThe answer: A community



Executive summaryVisual design
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Executive summaryKey challenges to overcome
Challenge Mitigation Severity

Finding the balance between fun and 
support

A lot more user research, review of 
current statistics, UX testing, post launch 
feedback

CRITICAL

Promoting age based conversations and 
filters

A lot more user research, review of 
current statistics, UX testing, post launch 
feedback

HIGH

Allowing for deeper connections and 1-on-1 
conversation

A lot more user research, review of 
current statistics, UX testing, post launch 
feedback

HIGH

Ensure the platform extends to other 
projects

Scoping upfront, consistent technology 
platform

MEDIUM

Compliance and data security Ensure relevant standards are identified 
early. Keep things simple in MVP phase.

MEDIUM

Scope control Agile method, tight MVP scope. MEDIUM



Executive summaryThe result



Key learnings

● All community platforms are an ever ever-evolving 
tool

● Interact with your users and make them your MVPs 
and ask them what features they like and don’t like

● Set aside enough resources to be able to properly 
handle a community platform

● Keep the platform up to date! 



Continued development

Live Chat and 
Chat Rooms

Live streaming 

Uptime monitoring and 
continuous improvements

Likes and interest 
groups





A quick overview

http://www.youtube.com/watch?v=GvsQcT0S3GU


Executive summaryThe problem space

● #1: There is a significant 
information gap

● #2: Families CRAVE 
information

● #3: Hard to know what to 
trust online

● #4: People who have 
walked in my shoes

● #5: Going through cancer is 
harder than it needs to be

How can we supply 
better information?

How can we create a 
more supportive 
experience?



Executive summaryThe answer
“A TripAdvisor like platform that allows users 
to create or link to content, provide ratings, 

reviews of tools and resources that they 
found useful”

A platform that enables 
a community of families 
to face cancer together



Executive summaryKey challenges to overcome
Challenge Mitigation Severity

Ensuring medical content is reviewed and up 
to date

Need specialized medical reviewers, 
either volunteers or from partner 
organisations. Draw the line on what you 
would like to include on the site.

CRITICAL

Gaining critical mass and promoting the 
community

Employ community managers whose 
primary role is to participate in the 
community and moderate content.

HIGH

Keeping the content focused and moderated Develop a clear content strategy that 
meets Redkite’s constitution, focus on 
target market first. Define what forums 
and secondary sources you are happy to 
refer to and from.

HIGH

Getting the content hierarchy right Strong UX phase, with input from families MEDIUM

Compliance and data security Ensure relevant standards are identified 
early. Keep things simple in MVP phase.

MEDIUM

Scope control Agile method, tight MVP scope. MEDIUM



The result



Executive summaryThe result



Key learnings

● Focus on the MVP
● Be prepared to change and use sprints
● Understand limitations 
● Tracking and data made a big difference



Marketing strategy

Effective marketing strategies take advantage of multiple digital channels 
and activities which often fuel each other.

1. Strategy

2. Advertising 
by Channel

3. Audience 
Engagement



Any Questions?



Thank you
Suite 401, 272 Pacific Hwy
Crows Nest NSW
Australia 2065

T  +61 2 9438 1280
E hello@leafcutter.com.au
W leafcutter.com.au
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