Connecting Up Webinar:

Digitalisation of your
Service Delivery Programs

Leafcutfer

Your Digital Partner



Your presenters

Jason Ruffell Smith
Head of Growth

Jason has over 10 years of experience working in the
digital sector leading, managing and delivering hundreds
of impactful projects. Working specifically in the NFP
sector, Jason has worked across a broad range of clients
to uncover opportunities and projects that have led to
lasting partnerships.

Jakob Jarefjaell
Growth Executive

Jakob has a deep passion working with technology and
NFPs. Whether the project is a website, web application,
CRM/payment integration or ongoing digital support,
Jakob will work with organisations to bring to life their
voices of care through great online experiences to forge
powerful connections with supporters and beneficiaries.
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Leafcutter is Australia’s leading
technology partner to nonprofit and
purpose-driven organisations.

Our agency was founded in 2011 by three passionate and
ambitious founders who believed they could make a big impact
to the world if they combined their passion and skills - today we
are adiverse team of experts with a common belief that through
technology, we can change our world for good.

People often ask us about the origin of our name.

Leafcutter is Australia’s leading
digital technology partner to

Amazon jungle - the Leafcutter ant. These ants function as a nonprofit and purpose-driven

Leafcutter is named after one of the smallest creatures in the
network in which every ant serves a necessary purpose within grgsTeTSne:
the colony contributing to its overall success. The organisation
of an ant society is based on teamwork and cooperation -
underpinned by a clear vision to direct individual effort.

These are the guiding principles have enabled us to grow and
continue to deliver ever more interesting and exciting work for
our clients who see digital technology as one of the ways to
advance their cause.
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We help NFPs do two things exceptionally well:
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Succeed online

Bringing to life your voices of care through great Giving your teams more time to focus on achieving their
storytelling to forge powerful emotional connections organisation’s vision for a better world by streamlining
with people that drive behavioural outcomes. the work they do.
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Who we work with
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Understanding the process



Where to start?
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How can you better deliver your
services?
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Developing the concept

Anxiety

Distraction
Urgency

Wotivation = Perceived _ Perceived
Benefits CoStS
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Internal alignment = Success
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Is there a short term AND a long
term plan?

Requirements

Dependencies Project Lifecycle Stage Elaboration + PoC + “‘""""‘“‘"" * BUILD+Testing
Design i
2 o o 20 8l o 31 9] 3] & %]
Week 2| S| 5| 3| 5| 5| & 21213 2| 2| 3| 2| 3 3| 3 2|

Need Ut build kit from UX team along with HTML, . Infrastructure dependency including Availability of services (Solution,
€SS, JS for English, German & Simplified Chinese readiness of development systems, Subscription, product etc.) for integration,
servers, software and security ($50)

Dependencies .
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Investment commitment
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The A team

Strategy Skills Experience Leadership Objectives KPls
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The MVP

Minimum + Viable:
Good products for
startups to build

Crappy Products Products built by
nobodywants to companies better-
use financed than you
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How to build the MVP?
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A typical project

BE THE USERS DATA DON'T LIE
1. User personas 1. Usability tests

2. User scenarios 2. Review metrics

3. User testing 3. Track usage

4. User experience map 4. Inform next iteration

START

05

DEVELOP

01

RESEARCH

o

02

EMPATHIZE

03

CREATE

MEET THE USER MAKE IT SIMPLE STICK TO THE DESIGN
1, User demographics 1. Wireframes 1. Usability tests

2. Define user goals 2. Moodboard 2. Review metrics

3. Define user challenges 3. Mock-ups 3. Track usage

4. Define metrics & form 4. Style guide 4. Inform next

hypothesis
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Key considerations

User testing
(site map &

Content

strategy and visual

moodboard
wireframes)

Online
marketing &
tracking Secondary call
to action

Primary call
to action

User group

prioritisation

Accessibility
standards

Smart

Navigation
& user flows

integrations

Site Map
& Taxonomy
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Analytics and reporting

§ Google Analytics

Dashboards

Shortcuts

Intelligence Events

Real-Time

Audience
Overview
Active Users
Cohort Analysis BETA
» Demographics
» Interests
»Geo
» Behavior
» Technology
» Mobile
» Custom

» Benchmarking

Google TagManager

All Users ™ Mobile and Tablet Traffic
100.00% Sessions 16.02% Sessions

Overview
Sessions > VS. Selecta metric

Hourly | Day Week = Month

@ Sessions (AllUsers) @ Sessions (Mobile and Tablet Traffic)

100

50
pa— i g

Feb 29 Mar7 Mar 14 Mar21
M New Visitor M Returning Visitor

Sessions Users Pageviews All Users Mobile and Tablet Traffic
Al Users Al Users All Users
699 627 1,217
—_ AN A A~

Mobile and Tablet Traffic Mobile and Tablet Traffic Mobile and Tablet Traffic

112 99 188
DA SN | AA NN (A A

Pages / Session Avg. Session Duration Bounce Rate
Al Users All Users All Users

1.74 00:01:07 73.68%
foltamen-tadtl | DAt -t | IEEEEEEEs
Mobile and Tablet Traffic

Mobile and Tablet Traffic Mobile and Tablet Traffic

Hotjar HOTJARLTD

7) site Dashboard

ANALYSIS

¢y Heatmaps
Recordings
Funnels

[&] Forms

FEEDBACK

[l Polls
Surveys
Recruiters

W Follow us on twitter

Heatmaps > Homepage

hotjar

hotjar e @

Tracking Active

> SHARE HEATMAP

% CLICK [x‘ m] S SCROLL ] (i ]
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Architecture, hosting & scaling

MVP : Version 2 / Saa$S
-
Analytics
.
c
Email
Standalone VPS gateway

[Analytics }[ EEll }
gateway
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Security

(Optionan IP restricted access to server low-level
Firewall Regular server updates

HTTPS

- o

Encrypt / Decrypt
personal data

(Optional)
Regular security
scans
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Test and learn strategy

e Measure and analyse
Hypothesis =g e |dentify problems and
creation 4 ;
, challenges

PIE Design of e Prioritise:
framework experiments o Potential
o Importance
o Ease
Brainstorming and ideation
Impact analysis
Implementation
Repeat

Results
analysis

Live Development
A/B test and QA

™ widerFunnel Infinity Optimization Validate, All Rights Reserved.
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Promote, promote, promote!
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The road not taken...
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A quick overview
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All you have to dois click on the
‘Join Now' link and we'll see you soon!
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https://player.vimeo.com/video/246660787

The problem space

—

How do we create a safe,
engaging community setting?

How do we enable deeper
conversations and interaction?




What else already exists?

Join tens of thousands of cancer fighters, survivors, and supporters who understand. Why Join?

Cancer | Online

Council | Community D Need help now
mimuni
IHad Cancer ) N S

Forums: | have cancer v

@ > Ihave cancer > Treatments and side effects
Or with your e-mail: Treatments and side effects ?) Talk to a health professional
Username A : Gancer Gouncl supprt and nformation
ther ur b D
i other community members. Q131120 £ Emailus

Mon - Fri 8am - 5pm

5 Reminders for Anyone

Who Loves Someone
With Cancer

By dickig Sign Un,you sree toour
“erms, Privacy and Cookie Use, ‘D Cancer Information and Support

4 » Jessica-Wunder

Already have an account, Log In.

Online resources and support
Access information about support
services, online resources and a range of

Survivor: Hodgkin's Lymphoma a ILC and chemo? . 4‘ vﬁﬂ other matertals.

& Connect Read Post View resources >

i@ medical marijuana 3 211 Caring for someone with cancer?

O Immunotherapy 4 153 View resources for carers >
e a5 e
(& . S o
2 Find Someone ® Browse Resources @: A e e
Type of Cancer Select aTopic Your experience with eating & late side effects at... ER )

@ healthshare® trasuses togin Signp

c CONTACT US

canteen I'm a young person

I'm a parent or professional 1 want to support CanTeen About CanTeen

Home  FindaProfessional  HealthTopics  AskaQuestion  Health Fact Sheets

Heaithshare Pty Ltd [AU). View ste informaton 1 - XY VI VTT1: ¥\ [\ |

HEADACHES, YOU ARE NOT ALONE [ RRIots

Aovertsement ©

4 Bowel Cancer COMMUNITY PARTNER ©
7| Bowel Cancer Australia
e S o r Get answers and support from Australian health care practitioners and organisations s i s
p) u b ek
i cimated ot on n 13 peope wil.

Type inthe keywords you wish 1o search for n S
R e s

er o ret nd cure,
Learn more sbous the T, earty sgns anc
Ask an Australian Care Practitioner Smptoms, and reatments.

Join the community.

Connect with other young people through forums, LATEST ANSWERS
blogs and videos. You can also chat to a counsellor.
What does a cancerous polyp mean?

[2 RELATED FACT SHEETS
Answered by Dr Guang Chen

Gastroenterologist Bowel Cancer - the facts

Worried about FAP - is it a treatable disease? Q SEARCH MORE FACTSHEETS

« Explore Connect

Answered by Dr Guang Chen

Gastroenterologist COMMUNITY CONTRIBUTORS

Quick sign up to see what the Connect with other young people who coe

Does a Colonoscopy or Abdominal Wall Hernia have more priority?

community is all about getit

Y lQ Answered by Dr John Lancaster )
What does sianina uo aive vou access to? Click here. MR
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The answer: A community

Brightening
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Jessica Philips ._S#ay Connecte |

Aliquam ut nibh posuere,
fringilla mauris id, aliquet est.
Sed consectetur egestas
lorem, et gravida justo
sollicitudin sed.

READ MY STORY +

Visual design

@Wewure Q 2

powered by Starlight

Your contributions make a huge difference.
Why not show your support and get involved

Meet Hhe covnmuns

Discover the many ways Livewire
and our supporters help light up a teenagers life

. e

L; vewre O;\,l: ne

Meet friends, chat and hangout

Become a partner

Maecenas congue massa pharetra ligula hendrerit,
quis dictum quam tincidunt. Etiam elementum eros
id neque vulputate lacinia.

online in the Livewire online
community.

W N ————

: : : Aurthor McCall Jessica |
\JOln LlVEere Livewire Member Ambassad
FREE to join but you must be REGISTER Integer vel arcu nibh. Integer interdum Integer ve Make a donation
registered =2ta hospital SNl UIna, DO PORa quam matts, . interdum ¢ Maecenas congue massa pharetra ligula hendrerit,
quis dictum quam tincidunt. Etiam elementum eros
& id neque vulputate lacinia.
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Key challenges to overcome

Challenge Mitigation Severity
Finding the balance between fun and A lot more user research, review of CRITICAL
support current statistics, UX testing, post launch
feedback
Promoting age based conversations and A lot more user research, review of HIGH
filters current statistics, UX testing, post launch
feedback
Allowing for deeper connections and 1-on-1 | Alot more user research, review of HIGH
conversation current statistics, UX testing, post launch
feedback
Ensure the platform extends to other Scoping upfront, consistent technology MEDIUM
projects platform
Compliance and data security Ensure relevant standards are identified MEDIUM
early. Keep things simple in MVP phase.
Scope control Agile method, tight MVP scope. MEDIUM
Leafcutter 32



The result

Newsfeed

What's new, sun?

&Hivewire

MEMBERS

Articles

Welcome to the Community! In this section, you will find all the articles that talk about the site, as well as all
of the content submitted by our talented members. This is where you can find handy tips and info, random

and kooky stories, the how-to's, what's on and other various articles that deal with life, entertainment, sport,
tech and of course, style.

Tayyyyy_X posted an update in the group The Animal Lovers Group 1 hour, 11 minutes ago

Hi everyone, what is your second favorite animal? Mine is a dog

Reply P Like Os

© sonshinecoas

CHAT ROOMS (1)

Lori-LW replied 1 hour, 9 minutes ago

Dog! After cats, definitely dogs.

Public Chatroom

ACTIVE USERS (7)

Tayyyyy X replied 1 hour, 7 minutes ago 0 e

YESS they are both so cute Emma LW ©

© sunshinecoast

CHAT ROOMS (1)

GemGem-LW @

Guide_AceStace

Guide_AceStace replied 28 minutes ago Public Chatroom

Lori-LlW @

ACTIVE USERS (8)

§
@ o

() eEmmaw@

Hmmm well, | have to many faves but | think a snow leopa
me &

Give Us Your Feedback!

ALL GROUPS

Hey guys! We know that you're all super excited about this new site (us too!) but we also know there might be GammonGaming2001

CREATE A GROUP some bits and pieces that you might have questions about, or things that might not be working as you'd like

GemGem-LW @

them. As you know, this site is currently Stage 1 of what the [...]

Guide_AceStace

) Emmalw @ December8, 2017

¢ 20comments Reply @

THE ANIMAL LOVERS
QY crowr
Y puicoron °

Do have furry friend:
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Key learnings

e All community platforms are an ever ever-evolving
tool

e Interact with your users and make them your MVPs
and ask them what features they like and don't like

e Set aside enough resources to be able to properly
handle a community platform

e Keep the platform up to date!

Leafcutter



Continued development

Live Chat and
Chat Rooms

Uptime monitoring and
continuous improvements

LIVE D))

STREAMING

Live streaming

Likes and interest
groups

Leafcutter






A quick overview

Cancer
kdvisor]
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http://www.youtube.com/watch?v=GvsQcT0S3GU

The problem space

e #1:Thereisasignificant

information gap How can we supply

e #2: Families CRAVE better information?

information

e #3:Hardtoknow what to
trust online

e #4: People who have

. How can we create a
walked in my shoes

more supportive

e #5:Goingthrough cancer is experience?

harder than it needs to be

Leafcutter



The answer

“A TripAdvisor like platform that allows users 7 ®
to create or link to content, provide ratings, @ @
reviews of tools and resources that they

found useful” tripadViSOr

3

A platform that enables
a community of families
to face cancer together

Leafcutter



Key challenges to overcome

Challenge Mitigation Severity
Ensuring medical content is reviewed and up | Need specialized medical reviewers, CRITICAL
todate either volunteers or from partner
organisations. Draw the line on what you
would like to include on the site.
Gaining critical mass and promoting the Employ community managers whose HIGH
community primary role is to participate in the
community and moderate content.
Keeping the content focused and moderated | Develop a clear content strategy that HIGH
meets Redkite’s constitution, focus on
target market first. Define what forums
and secondary sources you are happy to
refer to and from.
Getting the content hierarchy right Strong UX phase, with input from families | MEDIUM
Compliance and data security Ensure relevant standards are identified MEDIUM
early. Keep things simple in MVP phase.
Scope control Agile method, tight MVP scope. MEDIUM

Leafcutter




The result

About us Contribute content

information & support

Most Recent !

Draft
&

Welcome to Cancer Advisor

Reliable, up-to-date information for Australian ¢

Getting a gift for a family or young adult diagnosed with cancer can be tf
The Mighty has published a fantastic list of coupon ideas to show your

\ ﬂ 18 coupons to give a friend diagnosed with cancer

@

Famous cartoon characters shave their heads so kids wit . /

cancer don’t have to feel different : Keyword search
Arange of famous cartoon characters shave their heads to heip childrerl

cancer not feel ‘different’. The Braziian campaign called “Bald Cartoons§

| am a young person
with cancer




Welcome to Cancer Advisor

Reliable, up-to-date information for Aus-
teenagers and adults under

Keyword search

Redkite - Financial
assistance

Overview of the financial assistance program
Redkite offers to help families cover essential
costs throughout treatment.

Sol e |
k;txw as..

Keyword search O\

Search

Clear All

Information Related To b
Cancer Diagnosis bt
Cancer Journey A
~| Select All

Not specified
Diagnosis
During treatment

Completed treatment

Content Format v

Search

and the people who care fog

Search
Results

Displaying 1 - 20 of 58
Emotional impact of
cancer and its treatment

Factsheet from the Australian
Cancer Sunvivorship Centre wit

0

Caring for a cancer
survivor - Tips for coping
Factsheet from the Australian
Cancer Survivorship Centre on.

) @

My world fell apart
Jackie Crowley describes the
emotions and feelings she felt a...

\‘

How to communicate and
talk to each other

Home  About us ™ Information & support ~  Contribute content

My child has cancer

g .
eS-ef the
cancerjburney

Top Rated

To the mum whose child i A guide for grandparents
just received a cancer. 1 ~ of children with cancer

To the mum whose child just | Redkite’s guide to understand-

Keyword search

Welcome to Cancer Advisor

Fertility and cancer

Cancer Councils guide 1o treat-

Home Aboutus ™ Information & support~  Contribute content Q
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Key learnings

Focus on the MVP

Be prepared to change and use sprints
Understand limitations

Tracking and data made a big difference

Leafcutter



Marketing strategy

1. Strategy

DIGITAL BRANDING
MARKETING

SOCIAL
MEDIA

Sim |

2. Advertising

EMAIL CONTENT
APP WEB MARKETING MARKETING

peveLOPMENT B DESIGN

by Channel

VIDED
3. Audience

Engagement

PRODUCTION

Effective marketing strategies take advantage of multiple digital channels
and activities which often fuel each other.
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Any Questions?



T +61 29438 1280 Suite 401, 272 Pacific Hwy
E hello@leafcutter.com.au Crows Nest NSW
W  leafcutter.com.au Australia 2065

Leafcutter

Your Digital Partner
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