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In the spirit of reconciliation Marlin
acknowledges the Traditional Custodians of
country throughout Australia and their
connections to land, sea and community.
We pay our respect to their elders past and
present and extend that respect to all
Aboriginal and Torres Strait Islander peoples

today.
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Marlin Communications

We're a team of strategists, creatives,
project managers, developers and
digital experts that have all made a
conscious decision to specialise in the
not-for-profit space.

Oh yeah, and we're hiring :)
marlincommunications.com/become
~a-marliner/

marlin


https://marlincommunications.com/become-a-marliner/
https://marlincommunications.com/become-a-marliner/

Digital Marketing
Tactics

Social campaigns
Paid search
Email & SMS
Website

Tracking



I'm sorry.

Digital is getting
ridiculous.
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Costs are up,
results are
impacted =

ﬁfh.zr

You're oniOS 14.5

This version of iS requires us to ask for
permission to track some data from this
device to improve your ads. Learn how we
limit the use of this information if you don't
turn on this device setting.

CHE R
You'reoniOS 14.5

This version of i0S requires us to ask for
permission to track some data from this.
device to improve your ads. Learn how we.
limit the use of this information if you
don't turn on this device setting,

We use information about your activity
received from other apps and websites to:

We use information about your activity
received from other apps and websites to:

a

Show you ads that are more
personalized

& Showyou ads thatare more
personalized

Help keep Facebook free of charge

Q) Help keep Instagram free of charge

=

Support businesses that rely on
ads to reach their customers

Support businesses that rely on
ads to reach customers

Verify organisation
Prioritise conversions
Verify domain

Connect Facebook
assets
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That was one
change.

There were others.

© Marlin Communications



9

So what?

Most organisations are limited by a
combination of time, budget, skills
and experience.

Digital is constantly changing, and
each area is getting deeper.

S0000...



Nail the fundamentals

If you're struggling with digital, focus
on the fundamentals:

e Paid social campaign on
Facebook (don't worry about
platforms like TikTok yet)

e Simple paid search campaign
with Google Ad Grants

e Simple emails to support your
appeals



See if you can test & improve each
digital channel / asset over time

The main benefit of digital is that you
can test and learn with small
budgets.

If you're stretched, can you focus on
one area at a time, test, and learn?



Here are some
tactical tips.
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Social Campaigns



Paid social campaigns

I'm looking at paid campaigns
because organic activity receives
hardly any reach.

\\\\\\\\\\\\\\\\\\\\



Break up your audiences...

Don't just target everyone in one
oig group...
Break up your ad sets so that you

can learn which audiences offer
volume and efficiency.

No. donations Cost / donation

$ revenue Avg. donation value
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Warm audiences ¢\ ...

People that already know and may Donors  Email contacts
have ‘interacted’ with your
organisation.

Engage on social

Volunteers

"‘Remarketing”
Welbsite visitors

Who could these people be?
Community fundraisers

Visit donation page,
but didn’t donate



Cold audiences7...

Targeting based on your knowledge
of the interests & demographics that
you think will align with the appeal.

Group related interests.

Test & learn approach.
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Lukewarm lookalikes?

Lookalike audiences are used to
target people similar to other people
(e.g. similar to donors).

Test lookalike audiences to see (&
learn) if they can deliver positive
results for your campaign.




Rather than one ad set...

i R

Rather than one ad set For a small campaign, we'll
with all people break into ~3-5 ad sets
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Make sure to test your ads

Testing doesn't have to be
complicated and onerous.

It can be as simple as creating
multiple ads with different ad text
and/or different images to see what
gets better results.

¥

Facebook will give more budget
to ads that are more efficient.
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The Salvation Army Australia The Salvation Army Australia
Sponsored Sponsored

The right gift can mean so much. I} Support struggling
Australians and give a Salvation Army gift today.

No child deserves to go without a Christmas present. Will
you step up and give a child in need the Christmas they
deserve? fIf

Life~-changing gifts for
families in need.

Channel your
inner Santa.

Christmas
gift for a child

Christmas
hamper

' LEAVE
{ | NO ONE
%" IN NEED

S
-
NO Ol

NE
IN NEED

The Salvation Army Australia
Sponsored
ID: 2102144919936114

Whether it's a Christmas hamper or simply a safe place to stay, this
Christmas you can make all the difference with a Salvation Army gift {Ij

Christmas fo
mother & ch

Christmas
hamper

SALVATIONARMY.ORG.AU/WISHI
A gift can change lives Shop Now
Help this Christmas

SALVATIONARMY.ORG.AU/WI
A gift can change lives
Help this Christmas

Help this Christmas Help this Christmas

By the way, you can see what ads someone has in

market with the Facebook Ads Library
https://www.facebook.com/ads/library

© Marlin Communications
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Testing with Facebook

Facebook has three options for
testing:

e A/Btest campaign
e Dynamic creative

e Just create multiple ads in the
same ad set and change one
thing (e.g. the image or text)

A/B test Create A/B test @

Try different images, ad text, audiences and more to see which one performs best. Learn
more

® This campaign will be version A in your A/B test. After you've published this
campaign, you'll be prompted to edit a duplicate version to test against it.

Dynamic creative on @
Provide creative elements, such as images and headlines, and we'll automatically generate
combinations optimised for your audience. Variations may include different formats or
templates based on one or more elements. Learn more

Ad name

lﬁ Ad 1
v

=§ s
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Update your creative to emphasise

urgency

m The Salvation Army Australia @
Sponsored + @

Unemployment. Financial Hardship.
Desperation. Help us reach Australians in
urgent need. Donate by June 30 to claim
a tax benefit.

June Your tax deductible
donation will help us
reach Australians in need.

SALVATIONARMY.ORG.AU

Donate Today
Not affiliated with Facebook

DONATE NOW

... ActionAid Australia
Sponsored *+ @

Psst... thinking of donating? Every dollar
you give by June 30th will go twice as far
towards supporting women on the
frontlines of an emergency like... See
More

DOUBLEYOURIMPACT.ACTIONAID....
Make a tax-time gift
Not affiliated with Facebook

DONATE NOW

Vinnies NSW
@ SpO‘f‘SO'ed X
*eALL DONAT\ONS ARE TA d
ucTIBL LE* peen hit har
DED e families faie me kindness

ny Aussi
‘\bj‘\f tk\{e pandem\c send sO

their way-

ip family know

ou haven\fnro en them.

©Vinnies
DONATE. \I\NN\ES,ORGAAU T =

ENOW o _—
N‘cx affiliated with Facebo
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Thank you message to second gift

This tactic can be implemented
across email and social.

Using a thank you message /
campaign update with an ask for a
second gift.

Could emphasise how close you are to
the target and the urgency (eg.
sending the comm. close to the end
of the appeal).

\\\\\\\\\\\\\\\\\\\\



Paid Search



Google

christmas donation X

Q Al [ Images & News ¢ Shopping [*] Videos ¢ More

About 160,000,000 results (0.46 seconds)

Ad - https://donate.vinnies.org.au/christmas/appeal ~

Christmas Donations - Make A Donation Today

Help Us To Provide Food Hampers That Will See A Family In Australia Through Christmas.
With Your Help, We Can Create A Moment Of Relief And Joy For Families This Christmas.

Ad - https://www.salvationarmy.org.au/ v

Christmas Donations - Donate To The Salvation Army

Life Returns To Normal For Some, Others Are Facing Homelessness This Christmas. Give
Hope. Give Christmas. Donate To Bring Relief To Australian Families Doing It Tough. Get
Help. View Locations. Subscribe To Mailing List. Services: Homelessness Support, Housing.

(=

Tools
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Paid search for an appeal

Paid search is normally quite focussed
when supporting an appeal...
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Send people to a specific page

1.

Helps to direct people to a
specific appeal landing page (not E

the general donation page) ——
Please help a family like Kate’s have ahomein

time for Christmas

#SALVOS

So many families
Donate Online have nothing this
_ Christmas.

Not even a home.

Thank you for giving hope where it's needed most
Your d

king a positive difference to people who are experiencing homelessness, addiction
ily cris

support will help provide the

© Marlin Communications



Protect your brand

2. Protect your brand in search

results when people
are looking for you

Google

donate christmas salvation army X

Q Al & Images Q Maps O Shopping @ News i More

About 8,550,000 results (0.68 seconds)

Ad - http://www.missionaustralia.com.au/donate/today v
Mission Australia - Donate To Mission Australia

Australia’s Hidden Homeless Crisis Is Growing. It's Often People You'd Least Expect. Over

(=

15,000 Australian Children Under 12 Will Be Homeless on Christmas Eve. Together We Stand.

Give Monthly. Donate Now. Help Homeless Families. Give Once.

Ad - https://www.salvationarmy.org.au/ ¥

Donate To The Salvation Army - 2021 Christmas Appeal

Life Returns To Normal For Some, Others Are Facing Homelessness This Christmas. Give
Hope. Give Christmas. Donate To Bring Relief To Australian Families Doing It Tough.
Subscribe To Mailing List. Get Help. View Locations.

Ad - https://www.starlight.org.au/starlight/christmas ~
Starlight Christmas Appeal - Starlight Childrens Foundation

Your Donation Helps Sick Kids Create New Happy Memories To Treasure Forever. Find Out
More. A Happy Childhood Makes A Lasting Difference. Your Donation Helps Sick Kids At
Christmas. Donate Online. Become A Volunteer. Check Events.

Press Center - What We Do - News & Updates - How To Help - Contact Us

Tools

ions



Not everyone will look for you

3. When people search for the cause

/ facet of the appeal

(not you)

haiti appeal X

Q Al E News Images  [3] Videos ) Shopping { More

About 25,200,000 results (0.51 seconds)

Ad - https://www.msf.org.au/haiti/earthquake v
Haiti Earthquake Crisis - Donate To Haiti

MSF are conducting missions and are providing critical aid to those most affected. A nonprofit
organisation whose mission is to save lives. Independent. Impartial.

Become A Monthly Donor Become a Field Partner
Support our work with a regular Become a field partner with MSF and
donation & help those in need. help those in need.

Ad - https://www.wfp.org/haiti ¥

Earthquake Appeal - World Food Programme Haiti

WEFP Is In Haiti To Provide Lifesaving Supplies To Affected Areas. We Are The UN World Food
Programme, The Leading Humanitarian Organisation Fighting Hunger. School Feeding
Programme. Globally Recognized. Providing Nutritious Food. Feeding Hungry Families.
Make A Donation Now - Countries We're Helping - Nobel Peace Prize Winner - Support Us



Email & SMS



9

Personalisation

Personalisation doesn't have to just be
“Hi <firstname>"

40%

30%
ldeally, our content is personalised to

audience groups (e.g. recent and 20%
lapsed donors, leads that haven't
donated, etc))

10%

0%



Testing with email

Most email systems have a
the ability to split-test subject
lines and email content.

Open rates?

Subject, send name & email,
preview text, send time

Click rates?

Email content

Subject

Version A
Subject line

[firstname, fallback=Friend], we need your help

Preview text (Optional)

Version B
Subject line

People in Myanmar need your help

Preview text (Optional)



SMS

Great for sending comms. to
emphasise urgency in the appeal
(e.g. close to the ‘deadline’).

Simple to set up with providers such
as BurstSMS.

ooooo < 9:58 am

REPLY-NUMBER

We need your help...



Website
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Increase internal links to your
appeal page

We normally see
good linkages to

an appeal page
Can you imagine Christmas
f romt h e without a home?

A family like Kate’s needs your urgent help to

h O m e p a g e find a home in time for Christmas

Other highly
trafficked parts of
the website can
be forgotten (=
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What are the additional internal
linking opportunities?

Check your —
analytics for top
landing pages
from organic
search, and

#SALVOS DONATE NOW

ron sy Charles
Heath

Concord Oval 5 Lucas Q Reserve
Gardens Ueens gy

£ Spencer s, _
& P: * Rosel

ram, &
o atty
B Ra

Parramatyy Rd

.
st 1y

o Par'ﬂ”la!fﬂgﬁ’d i ;
Wy &
. ? Y Ave 5
consider
additional s e o, e .. i o
iNnternal links to

Due to COVID-19, many of our locations are operating differently to normal. Please call

yo u r a p p e a | . before visiting to ensure this location is open and able to assist you.

Salvos Stores Croydon

®
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Donation page optimisation...

We'll likely do another session on
optimising donation pages in the
future (there is a lot to break down).

Want to be notified? Send an email to
hello@mMmarlincommunications.com



mailto:hello@marlincommunications.com

Tracking



Pretty much every tool will have
its own metrics

By s 8

Facabook Ads Reporting

Teaaney | mpressians Chobs o« Unigus Chota | CTR (Gt Then Unigus Clet The Amas Templates s aporss Automation ’“:“”1‘ v oHp Q
107 6,928 168 151 2425% 2.341%
» ty
Test Funnel  totFunce
= Past7days v
20 7,029 7.8% % Revenue Orders A awher
: - Chimp 7 oy
10 ! 2 © s funnel is based 0n a samgle of your total o I S
Homepage Pricing . 37 $150
7,029 2942 2 1 el Il
; = il l....m [opth I||u|,||||||,|||||||
: - | |

Tip: G

() © (4 Q @2

n 58.1% 44.7% 45.5% 38.1% 7.8%




When using Google Analytics

Make sure that all the traffic you're
sending to your site through paid
campaigns and emails...

..uses UTMs / campaign tagging

(Mmore information on Annielvtics - A
quide to campaign tagging)



https://www.annielytics.com/guides/definitive-guide-campaign-tagging-google-analytics/
https://www.annielytics.com/guides/definitive-guide-campaign-tagging-google-analytics/

If we know how
people get to the
website, we can
attribute behaviour
back to the traffic
source.



Get the data so you can answer Qs

e What channel was most
efficient?

e Did different ads have
different conversion rates?

e \Where did people from email
drop out of the donation
form?

e \Which audiences provided the
best volume?



Questions



Need help? Have questions?
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for changing the world. We’re here to help.
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