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Today’s Session

* Psychology of social media &
community building

 Starting a Community

* Stages to community growth

* Content creation for community .

7
Build it and They Will Come
DUF(FAEEBDBK DK P £ DUR FACERIOK PRGE
5] markeioonlstcor;l
8
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Social Media marketing and community building
requires a paradigm shift

The future of
Social Media is
hyper-
personalisation

www.socialmediology.com.au 5
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Who is your customer Avatar?

www.socialmediology.com.au 6
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bit.ly/SocialMediaAvatar

SARAH Q‘) SOCIAL MEDIA CHALLENGES &
SUCCESS ACADEMY

A 3544 — OBJECTIONS

" = CHALLENGES, PROBLEMS &
Identify With/As None FRUSTRATIONMS
Location Australia Finding unique. locally made clothing
Status Married
Children 2

= MAJOR OBJECTION
Job Part time Toa expensive, time taken to make the clothes

Salary $75k - $100k : f S ji%

VALUES, MOTIVATIONS SOCIAL MEDIA

& INTERESTS S > PREFERENCES
VALUES = —
Family. eco-friendly, DIY - GROUPS & COMMUNITIES

Mumpreneurs, Australian teachers

VALUES, MOTIVATIONS o e : SOCIAL MEDIA

& INTERESTS <, ; - PREFERENCES

VALUES
Family, ecofriendly, DIY . GROUPS & COMMUNITIES

Mumpreneurs, Australian teachers
MOTIVATIONS

Australian made clothes for her kids

INTERESTS

Yoga, tennis, pilates

www.socialmediasuccess.academy

13

{

What problem or
challenge

do they have that

you help them

solve? )

14
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- lead you to more like them -

Your donors, clients, members, staff, referral sources and other stakeholders

15
It's not about numbers. It's about
quality relationships, conversation & engagement
=
16
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Facebook opens the

windows & doors int
your organisation. It allow
Tell your story you to... @

18
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You cannot completely control your message on Social Media

You cannot completely control your message on Social Media

- Give

up some control for the benefit of reach -

T

www.socialmediology.com.au 10
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* Tone & persona
* Risk tolerance
* Creativity

21

Get your brand out
N _,_"\
22

www.socialmediology.com.au 11
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Create content that evokes an
Emotive response

www.socialmediology.com.au 12
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Online Reviews
L @b d6 J0 2R ¢

What others say'ak
= important than what you say about yourself

embers REALLY want from yo

www.socialmediology.com.au 13



ConnectingUp October 2021
Creating Powerful Customer and Cause
Communities Webinar

Social Media
conversations are

happening on ..for the world to see

a public stage

27

Integrate!

Social Media needs to be
integrated into all aspects of
your operations to succeed

28

www.socialmediology.com.au 14
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What is the
behaviour you
want to
influence®?¢

29

Community Sweet Spot

: Biggest
Biggest

ck?c?llenges challenges

faced by COMMUNITY faced by

: your

oL Quelenes organisation

30
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6+
MONTHS BEFORE LAUNCH

TIMELINE FOR

A SUCCESSFUL COMMUNITY LAUNCH

| 3-6

MONTHS BEFORE LAUNCH

PRE-LAUNCH » —

Research online communities.

takehoiders

community idea

Create a compelling business
casefor the community,

people.

partner

PRE-LAUNCH » —

—

6+
MONTHS BEFORE LAUNCH

TIMELINE FOR

A SUCCESSFUL COMMUNITY LAUNCH

| 3-6

MONTHS BEFORE LAUNCH

N

Research onfine communities,

Speak tostakehoiders
and gather feedback on
commiunity kies

+ Create a com
case for the community.

g business

——) develop member personas,
)y Develop the communit

B

Get budget approval

Research audience and

rategy

st for proposal,

www.socialmediology.com.au

16



ConnectingUp

Creating Powerful Customer and Cause

Communities Webinar

October 2021

0-1

MONTHS BEFORE LAUNCH

1-3

MONTHS BEFORE LAUNCH

—pp. Initiate and answer 510 10
questions in the community.

)y Invite founding members 1o

N

/ Finalise platform design
and configuration fincluding

all copy).

Jjoin and solicit thoughts and  e=pEncure at least 15 active

ideas from founding members
{and create roles for founding

members)

ey’ Draft the rules in collaboration
with members and gain their

support.

J Segment mailing list faudience

intwo 310 4 segments.

participants within the
community.

e raft up all promotional
materials to support the growth
ofthe community (newsletter,

press releases, social media

content, on-site content, social
ads, influencers, staff referrals,

signatures etc.)

~"
# Recruit community manager.

# Develop and customise the
eommunity platforrm,

— Identify and reach out to
30 to 50 founding members
of the community,

+ Engage with stakeholkders and
align all promotional resources
tosupport the community
during launch week.

LAUNCH »

ey’ Send emall to the first
identified segment of the
mailing fist.
# Promote the community
through social media.

o

Position the comrmunity
prominently on the company
homepage

/ Create a welcome message
onthe community.

Include community in
staff signatures.

el Erisure every discussion
gets a rapid response.

S—

0-1

MONTHS AFTER LAUNCH

 Promote the community to
the next segments of the
mailing list.

-]y Creéate a private group for

founding and maost active
members.

w

+ Develop the first big content
project and salicit community.
involvermnent

# Launch eommunity
steering committee,

1-3

MONTHS AFTER LAUNCH

POST-LAUNCH

/ Create the measurement
framewark

3+

MONTHS AFTER LAUNCH

# Identify sources of member
acquisition and promote in
those channels

) Add cOmMMmunity 1o the

customer onboarding
process (if refevant)

# Undertake a technical SEO
sudience and aptimise the
community for search.

FEVERBEE

b

/ Design and improve the
member journey.

el Gradually improve and

expand the superuser
program,

/ Dewelop a comprehensive
member reward scheme.

oN BT
# Gradually expand the value of the
community to the organisation.

¢ Gradually expand the value of
the community to members

+ Develop a business case for
expanding the community team.

- Ongoing mMaintenance, moderation,

and improvernent of the community.

WWW . FEVERBEE COM

www.socialmediology.com.au
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Who Makes Up Your Community?

STAKEHOLDERS INFLUENCERS
« Current Clients « Collaborators/referrers
+ Potential Clients * Media
« Past Clients + Friends/Networks
« Staff * Reviews
» Donors * Local community
* Members

Volunteers

35

Topic Blowout

» Think about what people will be searching for
» Topic blow out exercise (Top 10 topics)

— What ise

— What to do/not to do

— Best of/Worst of
— Checklists

— How to

— Top 3,5, 7....

36

www.socialmediology.com.au
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Google — People Also Ask

People also ask

What is the best school in Brisbane? v
What are the best primary schools in Brisbane? v
What is the best school in Queensland 20217 v
What's the best high school in Brisbane? v

Feedback

Facebook Groups and Amazon/Google Reviews

1. Find Facebook groups where your customer avatar
hang out (start with your keyword topics)

2. Search for the keywords in the group
3. Copy the exact language that your avatar are using

to describe the challenges or frustrations about your
core topics

38

www.socialmediology.com.au
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Facebook Groups

Q
Q
Q
Q

©

schacls
schoal holidays
school

Search this group for school

40

Facebook Groups

asked a question @ .
T lulyat1731-@

| need guidance regarding school..my daughter will be completing 4
years this august..at present she goes to family day care 3 days a
week...my questions :

1) can she also go to kindergarden along with family daycare?

2) is kindergarden compulsory for 1 year before starting school?

Pz let me know...| am confused..

Q1 5 answers

o Like @ Answer

@ Angela Lister
It's not compulsory and yes can absolutely do split
Like - Reply - 2w

e April Eaton
1. Yes if your Family Day Care educator has space for her.
2. No kindergarten is not compulsory. Some FDC services
offer a schaol transition program for children in their
year before prep.

Like - Reply - 2w

. Al Gregor.

Yes she can go to kindergarten as well as daycare; the
govt funds a certain number of kindy hours if you're
eligible. And no, kindy is not compulsory in QLD but
kindy programs are led by early childhood educators so
it gives children some structure be... See more
Like - Reply - 2w

@ Chloe Dickey Parent of multiple children 2
You can have multiple enrciments & kindy is not
compulsory. Some kindy only providers though work an
school hours, whereas some built in to a long daycare
centre ao by the centre hours. 6am-6om for examole.

| asked a question @
a 13 June @

HiMums!

School question

My little girl is starting Prep next year and we are looking at enrolling
her at either - Robertson State School or Runcorn State School. Having
such a hard deciding which one to go for!

The schools seem so different and it's doing my head in trying to pick
one. Robertson is a bigger school with so many great opportunities
(language immersion, developed music program, many extra curricular
activities), but very high academic expectations. Runcorn on the other
hand seems much better at supporting social and emotional
development, has a lovely community, practical activities such as
gardening and swimming, and more opportunities for parental
involvement.

Does anyone have any experience with either school they'd be willing
to share?

Catchment area is not an issue as we are in the catchment area for one
and already on the out of catchment enrolment list for the other.
Thank youuuuu!

6 answers

o Like @ Answer

g Janet Jordan g

| don't know either school, but have you found out which
one you are zoned for? Out of zone applications are
becoming harder to get.

(=]}

Like Reply . 6w
2 replies

@ Mia Russo 2%

Are either of them enrolment managed? | know our
school has already taken out of catchment applications
and will likely not have room for more than a few out of

ﬂ asked a question @ .
20May- @

Hi mums!

We are moving to Brisbane in a few months. Our seven year old is
autistic and we are seeking a school for him to attend.

He is currently on the waitlist for the Sycamore School in Alexandra
Hills but we need a plan b incase this doesn't come through.

We haven't decided on a suburb so willing to move into the catchment
of the right school.

Can you recommend any schools with great support fer autistic
children? He is currently in mainstream with a (very) part time support
worker and he is finding this hard. We have realised he needs a smaller
class size.

Thanks!

6 answers

oY Like @ Answer

‘ Karlina Knight
Sunnybank Special School
Like - Reply - & w

m Stacey Maree g

There’s Austim Queensland schools at Sunnybank Hills
and Brighton

https://autismgld.com.au/../autism-queensland-school/...
See more

AUTISMQLD.COM AU
] Autism Queensland School - Autism
Autism e

Like - Reply -3 w

www.socialmediology.com.au
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é 19 March 2020+ @ ir} &'+ 23 November 2016 - Brisbane - @

Looking for advice. Hi, after some feedback on 5 State High School ?
Our daughter is going o high school next year. Not after feedback on other schools - thank you.

. ?

B el Have you a Grade 7 that's just started ?

Perhaps a student 2-3 years in 7

No grandparents available. Yes, we have heard stories of Drugs, of the opinion that they can crop

Is there after schaol care for grade 72 up at any o every school unfortunately.
What do you do in this situation? Keen to understand culture
Thank you from a parents perspective.
. Discipline- or is it just a big factory ?
A
Maybe your a student that just graduated 7
00 ¢ 58 comments

Paositive comments post on the page. Negative please PM me via

Messenger.
oy Like (O comment
All comments and feed back greatly appreciated.

9 Jess B-p
The library is normally open extended hours. Maybe she
can hang out there

@ Like - Reply - Ty o

Daniel Pockran
Renae Pockran

@ - Like Reply -1y

0 James Bakers [+ ] 165 comments

She can't just catch a bus home? 12 year olds can stay

home by themselves. o Like () Comment
@ . Like - Reply - 1y © .
View 35 more comments
9 3replies
9 Kylie Moz
0 Nikki Maria 7 Unfortunately, they don't have a zero bullying tolerance
My daughter catches a bus home and stays at home unil policy. | know of quite a few kids who left because of this,
| aet there | am -

Amazon Reviews

Neuroteach: Brain Science and the Future of Education

by Glenn Whitman and lan Kelleher | Jun 20, 2076
NEURU Yrrdrdnly - 72

BRAIN SCIENCE AND THE Sherri
FUTURE OF EDUCATION Paperback

2979 Frfefrfrde MUST-HAVEN i or your teaching over time!
T E A c H 32 Reviewed in the United States on February 22, 2020

Ship: Australia Verified Purchase

After going through Neuroteach Global (developed by the authors) to be credentialed in Mind, Body,
Education Sciences, | didn't think twice about purchasing this book. Teachers, paraprofessionals,
$21.46 (45 used & new offers) instructional coaches, and administrators will benefit from the information that bridges the gap between

- research and classroom practice. Not enly will you gain an understanding of brain-based practices, you'll be
Kindle inspired to transferm instruction based on how the brain learns best. From memory and study strategies to
$3149 33300 engagement and classroom design and culture, you'll want to dive in and get started right away. Sound like
an infomercial? | should. I've used what I've learned and helped other teachers implement the research-
based strategies, and have seen tramendous improvement in stlident self-efficacy, motivation, and
scademic achievement. As a district coach in high-impact teaching and trategies, | can tell you
that this is the real deal. If you're looking for ways to give students the best education possible, this book is
anincredible place to start. If you're really interested, check out Neuroteach global. I'm 3 fierce advocate
for students, and | strongly recommend this text and the (fun & effective) online platform if you want the
best for the kids you work with.

More Buying Choices

SLENY WHITHAN sus AN FELLEHER

Available instantly

One person found this helpful

Helpful Report abuse

Laurellen Serdehely

Sefefefede Fascinating
Reviewed in the United States on June 17,2018
Verified Purchase

Great book with fascinating insights into how we learn. This book is easy and fun to read.

One person found this helpful

Helpful Repaort abuse

42
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Community Building Content

Ask questions that help build community, with no hidden
agenda - then deliver on that

* If you could have dinner with an influencer/thought leader
(in your industry) who would it be and what question
would you ask them?

* What is the biggest challenge you have with xyze (ideally
make this question something that the community can
respond to and answer)

e If you had $1 million to donate which cause or
organisation would you support and why?

43

User Generated Content

0 Mel Schulz Wr Jax [Teller)
Dld you know today Is National Dog Day? Share a photo of your Yarrabliba
pacch! #NationalDogDay

1
Like - Reply - Message - 26w

o Millle Yule My gorgeous pooches! @

44
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Content Mix

» Trending days « Community building
* Blogs « 3 party articles

» User generated content » Shared content

+ Inspiration/motivation

* Education

+ Day to day happenings
+ Case studies/examples
* Marketing posts

Brand building - = =

45

Repurpose, Multiply and Batch Your Content

Create 5+ pieces from 1

* Video transcribed for blog
post

e Audio from video/webinar to
a podcast

* Image with a quote
(shortened url in post)

Watch on @8 YouTube

* Link with a quote
* Video with a quote

* Address each subhead in a
d iffere nT poST Project Summaries ‘High quality aged care puts older people first. it assists older people to live a self-determined

About Improverent and mezningful ite through expert clinical and person care services and other support,
el provided in a safe and caring envirenment. High qualy aged care is respectful, timely and

ient to high quality aged care support and that they
support must be safe and timely and must assist older people to live ar

determined and meaningful life in a safe and caring environment that aliows for dignified
fiving in oid age"

46
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