v
ick Devi

\

Looking back, looking forward 9
] 0@

A
s, Automated.




Agenda

calxag -ee



Looking Back
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Income/Expense

1. Compare to Budget

Did you spend it all?
Where were the big variances?
What do you need to change?

Review Monthly

Were some months better?
Are there seasonal problems?
What do you need to change?

2.

Include KPlIs

Numbers tell a story
Pick the ones important to you
Compare actuals to budget

Compare Last Year

Have things improved?
Understand what worked
Learn!
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Where Did the Money Go?

1. Cash Reserves 2. Balance Sheet

Are you building them up? Compare to last year
How much do you need? Changes in Assets
Cash ensures survival! Changes in Liabilities

Funding Sources . Review Expenses

Are suppliers being paid? Focus on biggest line items
Is GST and Super paid? Look for seasonality
Anything odd? Be accountable
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Program Summary — VIC Branch

Assertiveness Local

3,100

3,100 323,720

1,512

522,217

1,425

[1,425)

Assertiveness QLD 2,000 2,000 117,255 14,107 103,148 17,586 9,510 8,076

Self-Defence Cwealth 16,721

[3,570) 13,265

[4,629]

286,159

244,278 41,581

136,318

193,940

[57.622)

Self-Defence Local 40,004 35,188 4,540 [2,903] 257,223 56,501 200,722 22,045 53,258 (3L,212)

self-Defence QLD

21,709

5,533 15,928

[1,928) 307,486

204,947

102,559

166,064

168,736

[2,673)

support Local 2,939 {49,414) 49,348 [47,654) 37,411 547,917 (510,506) 20,011 514,460  [494,448)

Support QLD 1,000 1,000 35,100 35,100

Unassigned 65,572 65,572 732,419 732,419 639,523 639,523

Consolidated Projectis) 153,045 57,408 2,096,782 1,069,263 1,027,519 1,001,848 911,630 60,218




Review Programs

1. Summarise 2. Detalils

* For boards and management » For program managers
* Get the overview * Review income
« Details for problem areas only * Review expenses
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Wages to Turnover — VIC Branch

[ Actuals Budget [ Last vear Actuals

Jul 2018 Aug 2018 Sep 2018 Oct 2018 Naov 2018 Dec 2018 Jan 2019 Feb 2019 Mar 2018 Apr201% May 2019 Jun 2019




Look to the Future
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Looking Ahead

1. Income & Expense 2. Balance Sheet

* Summary or detail? » Review Balance Sheet Forecast
* Who is the report for? » Check Cashflow Forecast
» Compare budget to last year * Is the organisation solvent?
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Cashflow Forecast — VIC Branch

JUL 2018 — JUN 2020

-8 Bznk At End M Income Cost of Szles I Expenses I Cther Income 7] Other Expenses Azsets I Lizbilities Equitias

T

Jul 2019
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Bundle your reports

1. Configure 2. Add to Bundle 3. Next Year ready
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Let's have a look
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What's Next?

1. Donation 2. Free Trial 3. NFP Discount
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