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Why you need discovery

https://www.theregister.co.uk/2019/04/23/hertz_accenture_lawsuit/

https://www.theregister.co.uk/2019/04/23/hertz_accenture_lawsuit/
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What we will cover

1. What does the 
process look like?

2. How to get started



The discovery process
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The standard website project process



6

...but what happens if you aren’t sure 
of what to do?
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Can you answer these questions?

● Do you have really clear goals and ROI targets?
● Do you understand who your users are and what they want?
● Do you understand what your competitors are doing online and 

your USP?
● Do you understand the strengths and weaknesses of your 

content? Do you have a plan to develop new content?
● Do you understand your current website data?
● Are your systems already integrated and well understood?
● Is everyone aligned internally?

If any answer above is no - you need to do some discovery 
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Where discovery comes in

Discovery RFP / Tender Project Optimisation
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Our discovery process
1. Discovery workshop 

2. Research - Content & Accessibility

3. Research - Analytics & User Behaviour

4. Research - Technical & Sitemap

5. User Experience - Prototyping
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Outcomes
● Answers to initial questions

● Internal alignment

● Potential solution design 

● Roadmap for next actions

● Estimated time & cost



How to get started
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Gather your team

Program 
Leader

Fundraising
Marketing & 

Comms
Service 

Delivery
Operations

Executive & 
Board
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Define your key goals
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Write your brief
● What are our key goals?

● What challenges are we trying to solve?

● How much have we got already?

● Are there any known constraints (e.g. time, cost, 
technology, etc)?
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Find an expert
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Get your documents together
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Discovery workshop
● Organisation strategy and goals review

● Challenges & opportunities with the website

● User personas

● Sitemap card sorting
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Research - Content & Accessibility
● Content audit

● Accessibility review

● Website benchmarking
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Research - Analytics & User Behaviour
● Analytics review

● User interviews & questionnaires

● User recordings
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Research - Technical & sitemap
● Digital ecosystem / architecture

● Security review

● SEO crawl

● Preparation of sitemap
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User Experience - Prototyping
● Information architecture / sitemap

● Wireframes

● Interactive prototypes

● Some UI Design



Wrapping up
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Takeaways

1. Discovery saves time & cost later - do it upfront

2. There is a process, but make it work for you

3. Involve everyone from the start

4. Have an open mind
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Questions? Checklist?

If you have further questions, or want a copy of our 
checklist, please email:

events@leafcutter.com.au

mailto:events@leafcutter.com.au


Thank you

Your Digital Partner
Suite 401, 272 Pacific Hwy
Crows Nest NSW
Australia 2065

T  +61 2 9438 1280
E hello@leafcutter.com.au
W leafcutter.com.au

mailto:hello@leafcutter.com.au

