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Intended
Outcomes

Better understanding of the 10 
guiding NFP Governance 
principles

A road map to stimulate 
discussion and planning within 
your organisation



Preamble

There is no one-size-fits-all approach to governance.

Consider your own circumstances in determining how best to 
develop a fit-for-purpose approach to governance.

Consider factors such as organisation size, purpose, and 
structure.

The AICD encourages users of the Principles to conduct 
regular performance assessments against them and to report 
outcomes.

Reporting annually on performance against the Principles 
provides a framework to communicate with stakeholders 
about their governance.



Not-for-profit Sector



What is 
Governance?

Governance refers to the systems that direct and 
control – or govern – an organisation.

“...the framework of rules, relationships, systems 
and processes within and by which authority is 
exercised and controlled in corporations. It 
encompasses the mechanisms by which 
companies, and those in control, are held to 
account.”

The Hon. Justice Neville Owen



If not, why not?



Principles

1.Purpose and strategy
2.Roles and responsibilities
3.Board composition
4.Board effectiveness
5.Risk management
6.Performance
7.Accountability and transparency
8.Stakeholder engagement
9.Conduct and compliance
10.Culture



Principle 1 - Purpose and strategy

The organisation has a clear purpose and 
a strategy which aligns its activities to its 
purpose



Principle 1 - Purpose and strategy
The organisation has a clear purpose and a strategy which aligns its 
activities to its purpose

• 1.1 The organisation’s purpose is clear, recorded in its governing 
documents and understood by the board
• 1.2 The board approves a strategy to carry out the organisation’s 

purpose
• 1.3 Decisions by the board further the organisation’s purpose and 

strategy
• 1.4 The board regularly devotes time to consider strategy
• 1.5 The board periodically reviews the purpose and strategy



Questions for 
Directors



Principle 2 - Roles and responsibilities

There is clarity about the roles, 
responsibilities and relationships of the 
board



Principle 2 - Roles and responsibilities

There is clarity about the roles, responsibilities and relationships of the 
board

2.1 Directors’ roles are clear and understood by the board 
2.2 Directors understand and meet their duties under the law 
2.3 Directors meet any eligibility requirements relevant to their position 
2.4 Delegations of the board’s authority are recorded and periodically 
reviewed 
2.5 The role of the board is clearly delineated from the role of management



Questions for 
Directors



Principle 3 - Board composition

The board’s structure and composition 
enable it to fulfill its role effectively



Principle 3 - Board composition

The board’s structure and composition enable it to fulfill its role effectively

3.1 Directors are appointed based on merit, through a transparent process, 
and in alignment with the purpose and strategy
3.2 Tenure of directors is limited to encourage renewal and staggered to 
retain corporate knowledge
3.3 The board reflects a mix of personal attributes which enable it to fulfil its 
role effectively
3.4 The board assesses and records its members’ skills and experience, and 
this is disclosed to stakeholders
3.5 The board undertakes succession planning to address current and future 
skills needs in alignment with the purpose and the strategy



Questions for 
Directors



Principle 4 - Board Effectiveness

The board is run effectively, and its 
performance is periodically evaluated



Principle 4 - Board Effectiveness
The board is run effectively, and its performance is periodically evaluated

4.1 Board meetings are chaired effectively and provide opportunity for all 
directors to contribute
4.2 Directors seek and are provided with the information they need to fulfil 
their responsibilities
4.3 Directors are appropriately inducted and undertake ongoing education 
to fulfil their responsibilities
4.4 The board’s performance, as well as the performance of its chair and 
other directors, is periodically evaluated
4.5 The relationship between the board and management is effective



Questions for 
Directors



Principle 5 – Risk Management

Board decision making is informed by an 
understanding of risk and how it is 
managed



Principle 5 – Risk Management

Board decision making is informed by an understanding of risk and 
how it is managed

5.1 The board oversees a risk management framework that aligns to 
the purpose and strategy
5.2 Directors seek and are provided with information about risk and 
how it is managed
5.3 The board periodically reviews the risk management framework



Questions for 
Directors



Principle 6 – Performance

The organisation uses its resources 
appropriately and evaluates its 
performance



Principle 6 – Performance
The organisation uses its resources appropriately and evaluates its 
performance

6.1 The board oversees appropriate use of the organisation’s 
resources
6.2 The board approves an annual budget for the organisation
6.3 The board receives and considers measures which evaluate 
performance against the strategy
6.4 The board oversees the performance of the CEO
6.5 The board monitors the solvency of the organisation



Questions for 
Directors



Principle 7 – Accountability & Transparency

The organisation uses its resources 
appropriately and evaluates its 
performance



Principle 7 – Accountability & Transparency

The organisation uses its resources appropriately and evaluates its 
performance

6.1 The board oversees appropriate use of the organisation’s 
resources
6.2 The board approves an annual budget for the organisation
6.3 The board receives and considers measures which evaluate 
performance against the strategy
6.4 The board oversees the performance of the CEO
6.5 The board monitors the solvency of the organisation



Questions for 
Directors



Principle 8 – Stakeholder engagement

There is meaningful engagement of 
stakeholders and their interests are 
understood and considered by the board



Principle 8 – Stakeholder engagement

There is meaningful engagement of stakeholders and their interests are 
understood and considered by the board

8.1 The board understands who the organisation’s stakeholders are, their 
needs and their expectations
8.2 The board oversees a framework for the meaningful engagement of 
stakeholders 
8.3 Stakeholders are considered in relevant board decision making 
8.4 There is a process for gathering and responding to complaints and 
feedback from stakeholders 
8.5 The board oversees a framework for how the organisation works with 
and protects vulnerable people



Questions for 
Directors



Principle 9 – Conduct and compliance

The expectations of behaviour for the 
people involved in the organisation are 
clear and understood



Principle 9 – Conduct compliance

The expectations of behaviour for the people involved in the 
organisation are clear and understood

9.1 The board articulates its expectations of conduct, and the 
consequences for misconduct, for the people involved with the 
organisation
9.2 The board oversees compliance with relevant laws, regulations and 
internal policies 
9.3 Conflicts of interest are identified, disclosed and managed 
9.4 There is a process for investigating misconduct and relevant 
instances are brought to the attention of the board



Questions for 
Directors



Principle 10 – Culture

The board models and works to instil a 
culture that supports the organisation’s 
purpose and strategy



Principle 10 – Culture

The board models and works to instil a culture that supports the 
organisation’s purpose and strategy

• 10.1 The board defines and models a desired culture that aligns to the 
purpose and strategy
• 10.2 The board oversees a strategy to develop and maintain the desired 

culture
• 10.3 The board oversees mechanisms to monitor and evaluate 

organisational culture
• 10.4 The organisation’s values are clear, periodically reviewed and 

communicated to stakeholders
• 10.5 The board oversees a framework for the reward and recognition of 

workers



Questions for 
Directors



Principles

1.Purpose and strategy
2.Roles and responsibilities
3.Board composition
4.Board effectiveness
5.Risk management
6.Performance
7.Accountability and transparency
8.Stakeholder engagement
9.Conduct and compliance
10.Culture



Links

Measure what matters – John Doerr
https://www.whatmatters.com/

AICD Not-for-profit Governance Principles 
companydirectors.com.au/nfpprinciples

Connecting Up and Process PA -
connectingup.org/page/processpa?action

https://www.whatmatters.com/
http://aicd.companydirectors.com.au/nfpprinciples
https://www.connectingup.org/page/processpa%3Faction


Questions
Mick@processpa.com



Tel: +61 422 132 225

Email: mick@processpa.com

Web: https://processpa.com

Enjoyable Governance


