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Defining Crowdfunding

(online fundraising, social media fundraising, peer to peer fundraising)

The practice of funding a Memorials
. . Pro;ect-based
project or venture by raising er-to-Peer
CapntalCampat ns ratefulPatient § ®
small amounts of money from C afs Ta td g
a large number of people, L'“‘*?&L?&%’DIYTa’iZ‘t‘éii
typically via the Internet. leil?r‘gggnays
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The giving landscape — The Age of X has arrived!

CONTRIBUTION TO TOTAL GIVING

FIGURE 1
(PERCENT OF TOTAL DOLLARS)
PERCENTAGE OF GIVING BY GENERATION IN 2018

$1400 61% Give 65% Give 24 %

$1200 |- 8 /M * 4.0M donors e
x o $479yr/avg * $625 yr/avg
% B * 3.8 charities * 3.8 charities 36%
e ¥ « $1.8B/r + $25B/yr
=z $800 -
=
Z $600 [~ 60% Give 66% Give

R
&J $400 « 5.0 donors ¢ 1,7M donors 1 5%
}_
o) * $338 yr/avg * $642 yr/avg MATURES
- oy « 5 charities ¢ 4.5 charities
o $1.7BAyr o $1.1B/yr
%0 J

50% 60% 70% 25 %

PERCENTAGE GIVING

. Gen Zers/Millenials ‘ Gen Xers . Boomers . Matures
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Peer-to-Peer Fundraising

PARTICIPATED VS. SPONSORED AN INDIVIDUAL

- Participation more likely to be Gen Z/Millennials & Y BNALEy R Dy 0E SVCV
30%

Gen Xers
25%

« Conversely Boomers and Matures are more likely to
20%

have sponsored peer to peer fundraisers than -
15%

rtici
participate oo

« Gen Zers and Xers are disproportionately interested ”

in peer to peer fundraising engaging in both =
% Gen Zers/ Gen Xers Boomers Matures
participation and sponsorship. Millennials
B Participated Sponsored

*Next Generation of Giving Australia New Zealand 2018
Blackbaud Institute for Philanthropic Impact
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The Evolving Digital Fundraising Landscape

Org Driven Individual Driven

Runs Endurance Virtual Events DIY Project-based Personal
Walks Fundraising Giving Days Memorials & Fundraising Crowd-fundraising
Biking Events Tributes

3" Party Events
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Three Pillars of Fundraising
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3 Pillars of Fundraising

Multi Charity Events Signature Charity Events DIY Community Fundraising
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The Icing on the Cake!

Peer-to-Peer / Crowdfundraising

Corporates + = < Regular
Partnerships Giving
Gold Coin — \ Community

Collections / X e \ Fundraising
In Memory / T \ In-House
Events

Bequests Appeals Direct Mail
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Measuring Success
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AU Market in 2018

Multi Charity Events Signature Charity Events DIY Community Fundraising

©°0

. 6
© o
Average Raised: $S810 Average Raised: $S658 Average Raised: $1,786

(non-branded: $1,398)
(branded: $2,174)
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NZ Market in 2018

Multi Charity Events Signature Charity Events DIY Community Fundraising
oY 0o

e .
© o

16 Events 315 Events 8% of funds raised
97 Causes 75 Causes 141 Causes
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Goal Setting — The Road to Success

Drilling down to understand your targets is imperative to fundraising success

What are your fundraising goals as an organisation?

Do you have any critical business needs that P2P could solve?
What are your immediate needs?

What can be achieved online and offline?

P2P Goals

blackbaud

What are your specific campaign objectives?

What would be a reasonable page target to ask supporters to reach?
What does this target mean to your organisation?

How many active supporters will you need to reach your goal?

What average gift do you anticipate from donors?

What could dollar handles values mean to your organisation?

What brand reach do you need to achieve?




The Peer-to-Peer Fundraising Formula

Acquisition

Conversion

Activation

Retention

Averages

blackbaud

Acquire more online fundraisers for your cause

Establishing a fundraising page and engaging with it

Encourage participants to raise more than S1

Inspire your participants to come back next year
donor/acquisition

Build averages year on year - know your numbers




Benchmarks

0
Q’O
o. ¢
i |
On the Everydayhero platform over the last 12 months: l.

67.5% avg activation rate Everydayhero fundraisers 78% of donors cover total fees resulting

(pages with S1 or more) raise on average $710 in an effective rate of 1-2%
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DIY Fundraising
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Caters to the evolving fundraising landscape

Unrestricted creativity - encourages supporter independence
Creates a community of fundraising

DIY Fundraisers provide year-round fundraising

Attract a new audience - both fundraisers and donors
Identify highly passionate supporters

The average page raises $1,786 (almost double MCE page
average, and triple Signature Event page average)

$4L21,999

YOUR SUPPORT DOES MAKE A DIFFERENCE

Our organization is committed to breaking the stigma surrounding mental health through awareness and education.This is only made possible through the
incredible support we receive from you, our LIVIN Legends

RAISE SOME FUNDS BUT HAVE SOME FUN!

From a BBQ with ten mates through to a community event with thousands of participants, every initiative creates a direct momentum for mental health awareness. Irrespective of how
much money is raised and how many people attend, it all makes a difference to our ization and it all i to ing the community, that It Ain’t Weak to Speak.

SCHOOLS FORGET ME NOT SPORTING CLUBS
FUNDRAISING LEADERBOARDS
INDIVIDUALS  TEAMS

Q_ Filter results

1 GBS 31Marathonsin 31 Days $14632 6 @ UVINonthe Rower

2 ¢ .’; 2017 cairns to Cape York postie run $13,683 i 3 Livin for Jack




DIY Fundraising - O

i
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Having different channels provides inspiration for fundraisers
O  Create Your Own, Memorials, Celebration, Fundraise at Work/School/Club, Project Focus, Activity Focus

Enables data segmentation for future donor stewardship

M~
e /

e
4 .
MEDECINS SANS FRONTIERES § N B I rt d a
DOCTORS WITHOUT BORDERS e L |
@ 9 )

«

THE KIDS' EELP Chilt:{gn v;;itrdcancer
y supporting bo
P o s i et | scientific research.

Home Aboutus Topfundraisers Sponsorafriend Contactus Login
Home SponsoraFriend  Top Fundraisers

Médecins Sans Frontiéres

Create your own fundraiser!

Start Fundr: g

ycoming birthday with a truly special
crisis.

of socks, gadget or toaster, ask your
decins Sans Frontiéres in honour of
gift that pays tribute to your

7]
:oi?rgfz’fwxr:vmwr moE:g \ S - lasting impact on a patient's life. 5851484

Do you dare snip
your strands to
support childhood
cancer research?

THEKDS | oo
cancer.  Your

sy | LisaES

= - = o RAISED TO DATE
Home AboutUs FindaTribute ContactUs Login fundraising today!

By Sans F as the beneficiary ate Tribute >>
of donations in lieu of flowers you are making a lasting

tribute to a loved one.

46 heroes fundraising today.

Home SponsoraFriend Contact TopSupporters Community Login

Clip, cut or chop your hair for FUNDRAISE @
childhood cancer research! DONATE e

Top Individuals

Your kind gifts will enable us to continue to provide emergency medical

assistance to populations in crisis around the world. @ (W
Raise awareness and funds for childhood cancer research by snipping Vasheya and Heath i
your strands or shaving your scalp. Why not grab your mates and make LOGIN $196,525 $9,826.65 1st
this a team challenge! o <
RAISED TO DATE
Choose a date, make a commitment, set a time, and decide where you will Lose S ipociors iifiont...
YourLogks: 57 saae250 2nd

29 heroes fundraising today.

Create your Everyday Hero fundraising page here. O]

Select your style Show off your personality! Are you bold, sassy, cute as pie or

super chic? $171,772

Top Individuals

Share your event Tell your family, friends and everyone what you're doing via RAISED TO DATE
email and social media. Encourage them to sponsor you and be there to watch
your transformation.

In memory of Jill...
$103,820.30

36 heroes fundraising today.
Sponsorship funds raised by Lose Your Locks go toward research to find
better treatments and ultimately a cure for kids’ cancer!

Gabriel Debono -...
Top Individuals . 534.:7927 = 2nd

- The Kids' Cancer Project { Z 3
o t ) g:;';‘;;';'s . P e — Medecins Sans Frontieres Dr Darryl Raley
‘The Kids’ Cancer Project is an independent national charity e N : 3 r—— Australia 0 $19,027 3rd
@ THEKIDS'  eqicated o supporting chidhood cancer research. Kids ;




Bowel Cancer New Zealand

Fundraising Outcomes:

390 Active Fundraisers (Raised over $1)
13 donations per page

$59.62 average donation

$824 per fundraiser page

2,806 opt-in supporters

$321,345 raised online since Jan 2017

“Peer to peer fundraising is perfect for our size
charity with limited resources to reach a large
audience while also being realistic for us to
manage and grow our results year on year.”

Rebekah Heal, Executive Director
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Are you up for & Challenge? Why not take part in an event
and set up a fundraising page for Bowel Cancer New
Zealand?

Your fndramng efiorts wil make 4 real Serarce 1 0o mason 10 duce e
T O Dowel AN 0N Gut COMPAIY TVOLN IWArerand. SOCATOn,
mopon and sessarch.

T3 ek KnGraang 1 s ven Seser, we'es RaIneres wih Evenycay Mam 5
v you Phe aibty 13 Coaals your own Criee rcrasing Dage. Here you e
Seguier 1) 1k O & Chalenge, SR 38 & Naremon, Fun Run of iher crganieed
event 1 New Zasrd

17 st rmircde you Can bulkd and Cestomas YOU 5age, then start sharng the
W your s, Wy 810 COBMES RENFG s 16 Tk & GONIBON
Every donaton s $2an recoesed on your Andraing page SonG wih & message
of Suppen bom your Sonn.

Pt fagister with T overt ard T chocee Bowel Cancer New Zeand s
YOur chanty.

VINEYARD
e St

P
Koo sishiked

} m ‘.;1 g v

e

— - —— —— . — . W - T 2 72 S

Challenge Events

B Q;Iiﬂ.uﬁﬁ




Superstar Fundraisers 7

$150,000 $185,198.22

MY GOAL GIVEN

»2._ onouuu - s
# scobridge” o @snorkel [
¥ Professionas. 12 MMC  owen SIS
Spungloz & & [ ““Tovers .
JBWere

YOTA
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DIY - Essential Tips

® Create your own charity-branded DIY campaigns to inspire action:

O Create Your Own, Memorial, Celebration, Fundraise at Work/School/Club, Project-Based fundraising, Activity-based
fundraising.

® Make it meaningful with impact messaging

® Make it easy to find on your website!!

® Promote via your newsletters and across social media

® Celebrate your DIY fundraisers with thank you’s, special invitations, an honour roll on your website and in your newsletters

® Import / Integrate data into you CRM to keep your supporter records up-to-date and for future stewardship.
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Signature Events
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Signature Events

Wworld Visim
GLOBAL A
HIMALAYAN
6K-WATER TRUST SUM
CHALLEJ:GE

Can4Cancer  , “7% T

Changing lives, ending cancer The GPT Group

e

&
= AUSMUSIC =,
-SHIRT DAY

N e j TO CONNECT
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The Evolving Digital Fundraising Landscape

Org Driven Individual Driven

Runs Endurance Virtual Events DIY Project-based Personal
Walks Fundraising Giving Days Memorials & Fundraising Crowd-fundraising
Biking Events Tributes

3" Party Events
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What is a Virtual Event?

Fundraising

blackbaud
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Why are events going virtual?

—e /- R
X &
— O
Traditional run/walk/swim market Reduces barriers of time and Reduces cost to entry
is slowing geography
Time/resource needed to organize Eliminates external factors Creates differentiation
physical events e.g. weather within Cause Area

Reduces time to market Higher margin on your fundraising Desire to create & leverage digital
returns communities

blackbaud




Success Story — House to House

Fundraising & Strong Cause Connection — Distance Tracking

RMHC | House to House

> Every month, New Zealand families will travel

100,556KM for their child to receive hospital

treatment away from home. RMHC encouraged

HOUSE:
. HOUSE

supporters to take on the challenge to support

their journey during March 2019.

Take the House to House
Challenge | 1-31 March

Every month. famities from around Nerw Zealand travel 160,556 KM from thor house to a Ronalid McConald House™

Sign up 10 walle, run. Cycle o swirm 210km dhuring March 10 help s cover that distance, and support fasndios with
a chiidd in a hospital awary from home

Register now al: housetohouse org.nz
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Success Story — House to House

Fundraising & Strong Cause Connection

House To House SEARCH Q LOG IN

© 01 AR 2019 > 31 MAR 2019

WOWITWONS  BESOURKES  ABOUTUS  COMTCT US| “m
I

Outcomes:

o . .
® 67/’ Of ||Ve pages ralsed $1+ Tha':!(stoeveryonewhotookpartinzo:.

will open in Octobar or you can emalt s to

m
X
B
=
©
=%

MATT'S PAGE HAS NOW EXPIRED

215 days ago, Matt created this page in support of Ronald McD: harities  ADMIN OPTIONS
New Zealand. it user account

e 9 donations per page

With the help of Team Boivin, Matt gave everything: View user debug information 98,629km 100,556km
° $48 average d on at i on Shared their page with everyone they could.
g Z}Jﬁz,ﬁo‘)k"‘ $191,592 655 4,006 98,629kms
Received 1 donation from generous family and friends.
Raised $30. e Erary month, Now Zackond & 100,556k s

We've created this team because
we want toraise money and make
adifference by participatingin
House To House. Please help us by
giving whatever you can using the ‘Give Now’

MY STORY button. The more people that know about
House To House, the greater.

ectmant away bom haema. Toke the challerge fo upport thei fourmey i March.

e $433 per fundraiser page

I've created this page because | want to make a difference. I'minspired by the work of
Ronald McDonald House Charities New Zealand and wanted to support them by Read more VisitTeam
raising money as part of my participation in House To House. Please help me help them
by giving whatever you can using the ‘Give Now’ button. The more people that know
about Ronald McDonald House Charities New Zealand, the greater their impact, so Louise Kennedy s
please also spread the word by sharing my page with your friends and family. Thank
you in advance for your generosity, it means a lot!

THANK YOU

HOUSE TO HOUSE
© 01MAR 2019 » 31 MAR 2019

Visit this campaign
AL POSTS  PHOTOS  FITNESS  DONATIONS

@ ox1 StRAvA @  DONATIONS SUMMARY

Number of donations 1

10.49 223m 1159w 577
Kk hs

ECEvaTION

$190,000+

raised b
676 people

'l :
R Rl e

ormorak @

RONALD MCDONALD

HOUSE CHARITIES NEW

ZEALAND

RMHC® New Zealand supports familes

when their child s in hospital away from

Logan Park High Schoo! @ ‘home. In 2018, RMHC New Zealand

provided more than 4,300 families with
o accommodation and support free of charge
o at.

How to Register
3Simple Steps.

Google Mewsmacs  Read more

fshare
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MCE Event Participation
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Multi-Charity Events

The SunHerald i
CITY2SURF “-.;;J;mu (A TS R S RUN A J [ 'ﬁf
\Mfestpac e o halfmarathon ﬁﬂB””R
MULTI SPORTY V'eEsTiva ~
QUEENSLAND
SundayMail s
o] o e,
Sunshine Coast . UL o
MARATHON g dosstc PU I N
MR D Aw Pub2Pub — &% —~
Charity’ Fon Roa & Festival
brisbanetires PAYCE [{M? E‘& |
any3soim 525, RN
THE ONE TORUN Sutheriend 2 surl i ————————
SUNDAY 24TH JULY 2016 . | VARRA \ ‘ &i‘;@’

| YARRA

WAY:
) THESUNDAYAGE
p- 3 ESTON g ‘ T
GOLD COAST S SAmear

YNGR ROCKY Wresipac

RIVER RUN SYDNEY TEIE OME TO HUN
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END/OF\EAR

PARTYD®

Mararfon

FESTIVAL

PORTSEA

TWILIGHT

N writbread
HTEALEEILIHHE / Wﬁlgm Times
hoF-YUn FUN/RUN
7 FOR A REASON T —
“ rowtss The Jest Anstralian
" SUMMER SERIES THE ONE TORUN
{"RUN THE ROCK- E city-surf ::%ni)‘e_l?i:_;
marathon
a g n Knight
e 9 // Frank
| 2~

Channel Swim Assodation  pOINToPINNACLE

Sunday Mail
CITY-BAY

Wiestpac

MELBOURNE




IMCE Success Stories

Community Living & Respite Services Inc - Run Melbourne Feel the Magic - City2Surf
e Raised: 577,401 e Raised: 557,996 %e) ;g\e "‘33,»
e Pages: 120 Community Living e Pages: 72 Wk T S
& Respite Services b
e Activation Rate: 68% e Activation Rate: 72% X
e Average Raised: 5943 e Average Raised: 51,115
East Timor Hearts Fund - Run Melbourne Next Step Foundation - City2Surf
e Raised: 520,817 e Raised: 512,761
EAST
e Pages: 23 TIMOR e Pages: 21 NEXT STEP GLOBAL
HEARTS CHARITY FOUNDATION
e Activation Rate: 72% FUND e Activation Rate: 85% FONEROFLOVE
Australiar}s supporting a
e Average Raised: $1,224 T Tiner e e Average Raised: $708
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MCE Events - Essential Tips

e Plan which events to focus on - Proximity to supporters, Past engagement, Resources

e Set goals - # fundraisers, S target (avg page raises $810, so for a goal of $20,000 you’ll need 25 active
fundraisers)

e Do you want a team experience? ie Team RSPCA

e Acquire your fundraisers - Facebook (free / ads), past runners, broad supporter base, corporates.

e Activate your fundraisers - incentives free t-shirts,

e Communicate - Training tips, Cause Messaging, lift goal
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Your Fundraising Partner

Powering Good In The World

<

blackbaud



A Powerful Fundraising Toolkit

B x K

2 4

Campaign Feature-Rich Social Media Fitness App
Fundraising Supporter Pages Integrations Integrations
C l T
Optimised Donation Automated Corporate Donor Cover
Form Communication Fundraising
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» power your passion

Powering Good In The World

v N
Greater power to I\/Ieanin'gful giving Expertise and digital
amplify your cause experiences to solutions to
& brand grow your P2P save you time and

Community resources
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https://blackbaud.sharepoint.com/:p:/s/hub/bb/ER8x-TFImUZAvlMrvNZplTYBhTF9hEzEnD94JiB9xsmcHQ?e=pZJg2u

Peer to Peer
Fundraising Success

Thank You!

Ben Hough <>
ben.hough@blackbaud.com

Jess Pearson

jess.pearson@blackbaud.com

This presentation contains forward-looking statements. All slides, images and ontent within this file are blac I(baud®
Blackbaud property and are not to be distributed, shared, discussed or otherwise copied in any way.
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